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AGENDA 
BELVEDERE TIBURON LIBRARY AGENCY 

SPECIAL Meeting of Tuesday, February 22, 2022, 6:15pm 

Belvedere Tiburon Library 

1501 Tiburon Blvd, Tiburon, California 

This meeting will be held remotely via Zoom.  The meeting can be accessed beginning at 6pm at the following 
address:  https://us02web.zoom.us/j/81017429591?pwd=YVhUNjlUL0FwYWgyNjVldUpUdFA0UT09 

Meeting ID: 810 1742 9591 Password: 798611 

CALL TO ORDER/ROLL CALL 

OPEN FORUM 

This is an opportunity for any citizen to briefly address the Board of Trustees on any matter that does not 
appear on this agenda.  Upon being recognized by the Chair, please state your name, address, and limit your 
oral statement to no more than three minutes.  Matters that appear to warrant a lengthier presentation or Board 
consideration may be placed on the agenda for further discussion at a later meeting.  

 

SPECIAL TRUSTEE CONSIDERATION 
1. CONSIDERATION OF APPROVAL OF RESOLUTION NO. 274-2022 PROCLAIMING A LOCAL 

EMERGENCY, RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY EXECUTIVE 

ORDER N-08-21, DATED JUNE 11, 2021, AND AUTHORIZING REMOTE TELECONFERENCE 

MEETINGS OF THE LEGISLATIVE BODIES OF THE BELVEDERE-TIBURON LIBRARY AGENCY 

FOR THE PERIOD FEBRUARY 13, 2022 – MARCH 13, 2022 PURSUANT TO BROWN ACT 

PROVISIONS. 

STAFF BOARD AND COMMITTEE REPORTS 
 

2. Chair’s Report – Jeff Slavitz, Agency Chair (2 minutes) 
3. Library Director’s Report, - Crystal Duran, Library Director (10 minutes) 
4. Expansion Update – Glenn Isaacson, Project Manager (5 minutes) 
5. Belvedere Tiburon Library Foundation Report, Suzannah Scully, Foundation President, (5 minutes) 
6. Agency Financial Statements and Quarterly Treasurer’s Report December 31, 2022 
7. Belvedere Tiburon Library Agency Treasurer’s report on Expansion Line of Credit, Jeff Slavitz, Agency 

Treasurer (5 minutes) 
8. Committee Reports (5 minutes)  

CONSENT CALENDAR – 2 MINUTES 

The purpose of the Consent Calendar is to group items together which generally do not require discussion and 
which will probably be approved by one motion unless separate action is required on a particular item.  Any 
member of the Agency may request removal of an item for discussion. 

 
9. Approval of Agency Minutes of January 10, 2022 
10. Approval of Agency Warrants dated January, 2022 

 

TRUSTEE CONSIDERATIONS 
The purpose of Trustee Considerations is to list items for discussion and potential action. 
 

There are no additional Trustee Considerations scheduled for this meeting. 
 
 
 
 

https://us02web.zoom.us/j/81017429591?pwd=YVhUNjlUL0FwYWgyNjVldUpUdFA0UT09
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AGENDA 
BELVEDERE TIBURON LIBRARY AGENCY 

SPECIAL Meeting of Tuesday, February 22, 2022, 6:15pm 

Belvedere Tiburon Library 

1501 Tiburon Blvd, Tiburon, California 

COMMUNICATIONS & ANNOUNCEMENTS 
 

11. Schedule of 2022 Meeting Dates 
 
 
NOTICE:  AMERICANS WITH DISABILITIES ACT 

The following accommodations will be provided, upon request, to persons with a disability: agendas and/or agenda packet 

materials in alternate formats; special assistance needed to attend or participate in this meeting.  Please make your 

request at the office of the Administrative Assistant or by calling (415) 789-2660.  Whenever possible, please make your 

request three days in advance. 
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February 17, 2022   
 
To: Jeff Slavitz, Chair, Library Agency Trustees and Crystal Duran,                 

Library Director   
From: Glenn Isaacson, Project Manager 
Subject:   Expansion Project Activity Report No. 24 
  
Activities Accomplished: 
At the exterior, 
Temporary restrooms are installed in the parking lot and are operational with 
appropriate accessible ramps and pathway. 
The Library and the Contractor have agreed to the final plans and costs for all the 
 remaining exterior site work. 
 
At the interior,  
All work is occurring in the “old” library building with emphasis on the new public 
restrooms. 
Framing of the new interior spaces is complete.  
The restrooms have lights and dry wall installed ready for ceramic tile. Unfortunately,  
the tiler is delayed due to Covid. 
Permanent ATT and Comcast service has been connected underground to the new IT 
room. 
The Architect has completed the final Phase 2 Plan Set and delivered it to the 
Contractor for pricing. 
  
Looking ahead the following activities will occur in the next several weeks:  
The tile will be completed allowing the plumbing fixtures and partitions to be installed 
and the restrooms opened for use. 
The Contractor will complete final pricing for all remaining interior work for submission to 
the Agency. 
 
Longer-term activities include: 
 
Completion of all exterior and Phase 2 interior work. 
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Overview: 
A Temporary Occupancy Permit for 100 persons has been issued by the Town and the 
public is now entering and using the building. 
Advice on the Project Cost Budget and schedule is pending Contractor submission of 
pricing and schedule for the all the remaining Phase 2 interior work.  
 
 
 
 END. 
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Budgeted YTD Actual % Budgeted YTD Actual %

GENERAL FUND

Basic Library Tax 2,159,580$ 36,613$      1.7% 2,067,703$ 1,137,274$ 55.0%

Parcel Tax 275,000$    -$            0.0% 275,000$    150,858$    54.9%

ERAF 523,000$    -$            0.0% 400,000$    7,989$        2.0%

Grants 60,000$      -$            0.0% 62,820$      -$            0.0%

Desk Revenue Sales & Fines 7,000$        -$            0.0% 6,929$        -$            0.0%

Misc. Other Revenue 19,966$      2,841$        14.2% 2,931$        8,950$        305.4%

Interest Income 2,930$        5$               0.2% 31,329$      2$               0.0%

TOTAL GENERAL FUND 3,047,476$ 39,459        1.3% 2,846,712$ 1,305,073$ 45.8%

See Note (1)

ORIGINAL CFD BOND DEBT SERVICE

Original Bond Principal (85,000)$     (85,000)$     100.0% (80,000)$     (80,000)$     100.0%

Original Bond Interest (32,550)$     (17,550)$     53.9% (37,500)$     (19,950)$     53.2%

Fiscal Agent Fees (12,500)$     (4,877)$       39.0% (12,500)$     (4,696)$       37.6%

TOTAL CFD DEBT SERVICE (130,050)$   (107,427)$   82.6% (130,000)$   (104,646)$   80.5%

TOTAL REVENUE AFTER 2,917,426$ (67,968)       -2.3% 2,716,712$ 1,200,427$ 44.2%

       DEBT SERVICE

Percent of Year Complete 50.0%

(1)  Basic and Parcel Tax Revenue 55% of tax revenue is received in December

45% of tax revenue is received in April

Note:  December Taxes of $1,623,589 were received in January and February.

          This brings total General Fund Revenue to $1,663,048 or 55% of budget.

(2) ERAF 54% of ERAF revenue is received in January

46% of ERAF revenue is received in June

(3) BTLF Grants Endowment grant is received in September

Corner Books and Annual Appeal grants are received in June

Statement of Revenues

Period Ending December 31, 2021

FY 2020-21

Belvedere-Tiburon Library Agency

FY 2021-22

Statement of Revenues
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Budgeted YTD Actual % Budgeted YTD Actual %

GENERAL FUND

Personnel (4) 2,065,293$   1,053,244$       51.0% 1,964,336$   993,845$    50.6%

Circulation Materials & Data (5) 284,510$      194,956$          68.5% 289,670$      188,495$    65.1%

Technology Services (6) 120,300$      47,180$            39.2% 111,300$      36,586$      32.9%

Program Services & Supplies (7) 112,000$      36,028$            32.2% 105,500$      29,252$      27.7%

Building Expenses (8) 254,204$      128,199$          50.4% 158,909$      85,500$      53.8%

Agency Administration 63,120$        35,056$            55.5% 61,420$        24,747$      40.3%

TOTAL GENERAL FUND 2,899,427$   1,494,663         51.6% 2,691,135$   1,358,425$ 50.5%

NET OPERATING REVENUE 17,999$        (1,562,631)$      25,577$        (157,998)$   

ADDITIONS & IMPROVEMENTS

Technology & Equipment 8,000$          -$                  0.0% 8,000$          -$            0.0%

Building Furniture & Fixtures 10,000$        -$                  0.0% 20,000$        -$            0.0%

TOTAL ADDITIONS & IMPROVE 18,000$        -$                  0.0% 28,000$        -$            0.0%

NON-OPERATING EXPENSES

Transfer to Bldg Maintenance Res -$              -$                  0.0% -$              -$            0.0%

Use Building Reserve -$              -$                  0.0% -$              -$            

Use of Expansion Reserve 1,000,000$   800,000$          80.0%

TOTAL NON-OPERATING EXP 1,000,000$   800,000$          0.0% -$              -$            0.0%

EXPANSION ACTIVITY

Expansion Funds Income 3,054,161$   2,375,000$       77.8% 13,000,000$ 3,665,000$ 28.2%

Expansion Reserve from Operations 1,000,000$   800,000$          80.0% -$              -$            0.0%

Less: Expansion Expenditures 4,054,161$   3,122,212$       77.0% 13,000,000$ 3,700,203$ 28.5%

NET EXPANSION ACTIVITY (9) -$              52,788$            -$              (35,203)$     

Percent of Year Complete 50.0%

(4) Retirement Costs CalPERS Unfunded Accrued Liabiltiy Payment is made in July

(5) Digital Resources Most of the Digital Resource and Platform Support Subscriptions are paid in July

(6)  Technology Services Annual MARINet charge is paid in July.  

(7)  Public Relations and Postage Newsletters, if produced on paper, increase the costs in this category

(8)  Building Expenses Building and Liability insurance is paid in July.

(9)  Expansion Activity Expansion Funding by the Foundation is requested in round numbers,

and based on the previous year's expansion account balance, 

thus the difference between income and expenditures.

Statement of Expenditures

Period Ending December 31, 2021

FY 2020-21

Belvedere-Tiburon Library Agency

FY 2021-22

Statement of Expenditures
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BELVEDERE TIBURON LIBRARY AGENCY

INCOME STATEMENT BUDGET TO ACTUAL

SIX MONTHS ENDED DECEMBER 31, 2021

ANNUAL BUDGET

12/31/2021    

YEAR TO DATE % OF BUDGET

BUDGET 

REMAINING

REVENUES

   Revenue

               Basic Library Tax    5010  $       2,159,580  $            36,613 1.69%  $       2,122,967 

               Parcel Tax    5020 275,000 0 0.00% 275,000 

               ERAF    5025 523,000 0 0.00% 523,000 

               Book Grants - Library Society    5032 60,000 0 0.00% 60,000 

               Book Fines and Reserves    5040 2,000 0 0.00% 2,000 

               Book Sales    5050 5,000 0 0.00% 5,000 

               Other Revenues    5065 2,000 0 0.00% 2,000 

               Copier Fees    5070 900 0 0.00% 900 

               E-Scrip Revenue    5090 30 5 17.66% 25 

               Interest Income    5099 19,966 2,841 14.22% 17,125 

         Total Revenue (See Note Page 2) 3,047,476 39,459 1.29% 3,008,017 

   Debt Service - Original Bonds

               Debt Service - Interest    8910 (32,550) (17,550) 53.91% (15,000)

               Debt Service - Principal    8915 (85,000) (85,000) 100.00% 0 

               Fiscal Agent Fees    8920 (12,500) (4,877) 39.01% (7,623)

         Total Debt Service - Original Bonds (130,050) (107,427) 82.60% (22,623)

      Total REVENUES  $     2,917,426  $        (67,968)  (2.33)%  $     2,985,394 

EXPENDITURES

   Personnel

               Salaries & Wages    7010 1,431,595 723,232 50.51% 708,363 

               Medical Reimbursement    7015 29,287 13,931 47.56% 15,356 

               Part Time Salaries & Wages    7020 96,217 24,719 25.69% 71,498 

               PERS Retirement Benefits    7100 237,742 163,541 68.78% 74,201 

               PERS Insurance Benefits    7110 203,795 94,678 46.45% 109,118 

               Workers Comp Insurance    7120 6,838 0 0.00% 6,838 

               Insurance    7125 5,400 0 0.00% 5,400 

               Payroll Tax Expense    7130 28,119 12,517 44.51% 15,602 

               Unemployment    7140 4,500 0 0.00% 4,500 

               Professional Development    7200 2,800 129 4.61% (17,826)

               Staffing Recruitment    7210 19,000 20,497 107.88% 19,000 

         Total Personnel 2,065,293 1,053,244 51.00% 1,012,050 

   Circulation Materials & Data

               Books and other Materials    7601 120,000 58,200 48.49% 61,800 

               Vendor Processing Costs    7602 7,000 3,061 43.72% 3,939 

               Supplies for Processing    7603 3,000 1,009 33.61% 1,991 

               Digital Resources & Content    7606 57,000 39,564 69.40% 17,437 

               MARINet    7607 97,510 93,122 95.49% 4,388 

         Total Circulation Materials & Data 284,510 194,956 68.52% 89,555 

   Technology Services

               Online Services    8020 10,000 9,346 93.45% 654 

               Equipment Repair and Maintenance    8030 5,000 0 0.00% 5,000 

               Computers & Peripherals    8035 27,500 2,649 9.63% 24,851 

               Technical Support    8040 25,000 18,338 73.35% 6,663 

               Telecommunications    8050 2,000 0 0.00% 2,000 

               IT Infrastructure    8070 17,000 9,507 55.92% 7,493 

               Website Maintenance    8071 20,000 7,340 36.70% 12,660 

               Robotics    8080 9,000 0 0.00% 9,000 

               Technology Training    8090 4,800 0 0.00% 4,800 

         Total Technology Services 120,300 47,180 39.22% 73,121 

Budget to Actual 12-31-2021 Page 1 of 2
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BELVEDERE TIBURON LIBRARY AGENCY

INCOME STATEMENT BUDGET TO ACTUAL

SIX MONTHS ENDED DECEMBER 31, 2021

ANNUAL BUDGET

12/31/2021    

YEAR TO DATE % OF BUDGET

BUDGET 

REMAINING

   Program Services & Supplies

               Copier Expense    8210 18,000 7,448 41.38% 10,552 

               Postage Freight    8220 7,000 4,254 60.77% 2,746 

               Public Relations    8225 23,500 6,995 29.76% 16,505 

               Office Supplies    8230 10,000 5,479 54.79% 4,521 

               Library Services Materials    8240 7,000 396 5.65% 6,604 

               Children's Program Supplies    8250 16,000 3,242 20.26% 12,758 

               Young Adult Programs    8251 7,000 1,937 27.67% 5,063 

               Telephone    8260 12,500 6,277 50.21% 6,223 

               A/V Equipment & Peripherals    8270 11,000 0 0.00% 11,000 

         Total Program Services & Supplies 112,000 36,028 32.17% 75,972 

   Building Expenses

               Building & Contents Insurance    8410 95,980 63,719 66.38% 32,261 

               Building Maintence    8430 16,500 20,826 126.22% (4,326)

               Grounds Maintenance    8440 15,000 3,635 24.23% 11,365 

               Janitorial Expense    8450 54,200 23,500 43.35% 30,700 

               Custodial Supplies    8460 7,865 970 12.33% 6,895 

               Trash    8480 4,027 1,425 35.37% 2,602 

               Electricity & Gas    8490 33,632 3,692 10.97% 29,941 

               Parking    8491 10,000 6,240 62.40% 3,760 

               Maintenance Contracts    8492 8,000 1,108 13.85% 6,892 

               Water    8500 9,000 2,617 29.08% 6,383 

               Small Furniture & Fixtures    8501 0 467 0.00% (467)

         Total Building Expenses 254,204 128,199 50.43% 126,006 

   Agency Administration

               Bank Charges    8810 1,000 62 6.21% 938 

               Credit Card Fees    8815 2,000 294 14.70% 1,706 

               Cash (over/under)    8820 120 0 0.00% 120 

               Accounting    8830 10,300 2,509 24.36% 7,791 

               Auditing    8835 29,700 21,395 72.03% 8,305 

               Legal Services    8840 15,000 10,609 70.72% 4,391 

               Office Expenses    8850 5,000 187 3.74% 4,813 

         Total Agency Administration 63,120 35,056 55.54% 28,064 

      Total EXPENDITURES  $     2,899,427  $     1,494,663  51.55%  $     1,404,768 

NET OPERATING REVENUE  $          17,999  $   (1,562,631)  $     1,580,626 

Note:  Taxes due in December which Arrived 

January 1,520,776 

February 102,813 

Taxes Receivable at December 31 1,623,589 

ADJUSTED NET OPERATING REVENUE  $          17,999  $          60,958 

Budget to Actual 12-31-2021 Page 2 of 2
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Belvedere Tiburon Library Agency

Statement of Changes in Cash

For the Six Months ended December, 2021

Beginning CASH at Fiscal Year End June 30, 2021 4,992,698$          

OPERATING ACTIVITY

Operating Revenue 39,459                  

Debt Service (107,427)              

Operating Expenses (1,494,663)           

     Net Operating Income/(Loss) (1,562,631)           

RESERVE ACTIVITY

Library Expansion Reserve Funds Transferred to Project (800,000)              

EXPANSION ACTIVITY

Expanison Grants and Contributions Received 2,375,000            

Library Expansion Reserve Funds Transferred to Project 800,000               

     Total Expansion Funding 3,175,000            

Expansion Expenditures (3,122,947)           

     Net Expansion Activity 52,053                  

BALANCE SHEET ACTIVITY

Cash Received on Prior Year Receivables 188,889               

Cash Paid Out on Prior Year Payables (25,138)                

     Net Balance Sheet Activity 163,751               

DONOR/SOURCE DESIGNATED FUND ACTIVITY

Designated Fund Inflows 2,194                    

Designated Fund Outflows (12,439)                

     Net Designated Fund Activity (10,245)                

Rounding 4$                          

Ending CASH at December 31, 2021 2,835,630$          

CASH BALANCE DETAIL

      Building Reserve 316,794$             

      Insurance Reserve 250,000$             

      Expansion Reserve plus Expansion Checking Balance 353,125$             

      Donor/Source Designated Funds 66,395$               

      Operating Reserve 1,849,316$          

CASH at December 31, 2021 2,835,630$          

2021-12 Statement of Changes in Cash 2021-12-31 Summary 2/17/2022
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 6/30/21 7/31/21 8/31/21 9/30/21 10/31/21 11/30/21 12/31/21 1/31/22 2/28/22 3/31/22 4/30/22 5/31/22 6/30/22

0-Petty Cash $200 $200 $200 $200 $200 $200 $200 $200

2-Cash in Mechanics Checking $284,113 $12,064 $220,833 $169,918 $119,462 $149,297 $221,465 $267,603

3-Cash in Mechanics Building Acct $101,072 $99,142 $94,558 $77,813 $256,268 $234,692 $153,125 $308,898

4-Cash with Fiscal Agent (310) $102,550 $102,552 $102,552 $3 $3 $3 $3 $3

5-Cash in Mechanics Money Market $283,869 $283,951 $284,038 $284,120 $284,199 $284,261 $284,321 $284,381

7-Cash in LAIF $4,220,894 $4,124,130 $3,874,130 $3,674,130 $3,526,516 $3,326,516 $2,176,516 $2,928,365

Total Cash $4,992,698 $4,622,039 $4,576,311 $4,206,184 $4,186,648 $3,994,969 $2,835,630 $3,789,450 $0 $0 $0 $0 $0

Restricted Reserves:

Building reserve (316,794) (316,794) (316,794) (316,794) (316,794) (316,794) (316,794) (316,794)

Insurance reserve (250,000) (274,540) (250,000) (250,000) (250,000) (250,000) (250,000) (250,000)

Expansion Reserve (1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000) (200,000) 0

Total Restricted Reserves: (1,566,794) (1,591,334) (1,566,794) (1,566,794) (1,566,794) (1,566,794) (766,794) (566,794) 0 0 0 0 0

Less Restricted Funds:

3-Cash in Building Account (101,072)        (99,142)              (94,558)          (77,813)          (256,268)        (234,692)        (153,125)        (308,898)        -                   -                 -                 -                 -                 

4-Cash with Fiscal Agent (310) (102,550) (102,552) (102,552) (3) (3) (3) (3) (3) 0 0 0 0 0

Snelling Trust (12,615) (12,346) (12,213) (14,083) (14,083) (13,240) (13,240) (13,240)

Program Committee 6,798 6,798 6,798 6,798 6,798 6,798 6,798 6,798

Film Series (3,857) (3,857) (3,857) (3,857) (3,857) (3,857) (3,857) (3,857)

Tea Committee 3,426 3,426 3,426 3,426 3,426 3,426 3,426 3,426

Senior Programs (8,000) (8,000) (8,000) (8,000) (8,000) (8,000) (8,000) (8,000)

Epstein Book Fund (9,112) (9,112) (9,112) (9,112) (9,112) (9,112) (9,112) (9,112)

Art Committee (14,394) (14,394) (14,394) (14,394) (14,394) (14,431) (14,431) (14,431)

Art Books 3,365 3,423 3,423 3,423 3,423 3,734 3,734 3,734

Credit card cash bal 43 43 43 43 43 43 43 43

Lost books (13,108) (13,153) (13,153) (13,040) (13,040) (12,942) (12,942) (12,942)

Donations Restricted for Books (2,380) (2,380) (2,380) (2,380) (2,380) (2,380) (2,380) (2,380)

Misc & Donations (14,281) (14,281) (14,281) (14,431) (14,431) (14,431) (14,431) (14,431)

Archive Project (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000)

Total Restricted Funds (269,737) (267,527) (262,810) (145,423) (323,878) (301,087) (219,520) (375,293) 0 0 0 0 0

Cash Operating Reserve $3,156,167 $2,763,178 $2,746,707 $2,493,967 $2,295,976 $2,127,088 $1,849,316 $2,847,363 $0 $0 $0 $0 $0

3,156$            2,763$               2,747$           2,494$           2,296$           2,127$           1,849$           2,847$           -$                 -$               -$               -$               -$               

10-Year Cash Operating Reserve Historical Summary in 000's

Fiscal Year June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

2011-12 $1,884 $1,850 $1,711 $1,625 $1,424 $1,188 $1,589 $1,652 $1,489 $1,346 $1,338 $1,646 $1,884

2012-13 $1,877 $1,800 $1,519 $1,584 $1,384 $1,229 $1,682 $1,721 $1,705 $1,542 $1,907 $1,996 $1,877

2013-14 $1,884 $1,848 $1,633 $1,415 $1,316 $1,192 $1,766 $1,808 $1,646 $1,567 $1,917 $2,012 $1,884

2014-15 $2,143 $1,903 $1,661 $1,452 $1,288 $1,113 $1,756 $1,891 $1,754 $1,596 $2,167 $2,236 $2,143

2015-16 $2,143 $1,899 $1,710 $1,536 $1,366 $1,205 $1,885 $2,062 $1,907 $1,734 $2,193 $2,291 $2,143

2016-17 $2,465 $1,856 $1,774 $1,591 $1,442 $1,276 $2,079 $2,199 $2,070 $1,909 $2,444 $2,614 $2,465

2017-18 $2,482 $1,946 $1,812 $1,637 $1,426 $1,252 $1,788 $2,098 $2,035 $1,881 $2,497 $2,472 $2,482

2018-19 $2,766 $2,202 $2,146 $1,948 $1,710 $1,603 $2,515 $2,474 $2,195 $2,224 $2,973 $2,965 $2,766

2019-20 $3,167 $2,511 $2,315 $2,139 $1,949 $1,785 $2,050 $2,939 $2,761 $2,584 $2,431 $3,188 $3,167

2020-21 $3,156 $2,684 $2,426 $2,259 $2,066 $1,847 $2,807 $2,935 $2,760 $2,564 $2,359 $3,177 $3,156

2021-22 $2,763 $2,747 $2,494 $2,296 $2,127 $1,849 $2,847 $0 $0 $0 $0 $0

Change in Operating Reserve:

FY18 Change $90 $38 $46 -$16 -$24 -$291 -$101 -$35 -$27 $53 -$142 $17

FY19 Change $255 $334 $311 $284 $351 $728 $376 $160 $342 $476 $493 $284

FY20 Change $310 $169 $191 $239 $183 -$465 $465 $566 $360 -$542 $223 $401

FY21 Change $173 $111 $120 $117 $61 $757 -$4 -$2 -$20 -$72 -$11 -$11

FY22 Change $79 $321 $235 $230 $280 -$957 -$88

BTLA FY2022 Cash Balances - Tom's Worksheet FY22 Detail 2/17/2022
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DRAFT FOR AGENCY REVIEW 

Regular Meeting 
BELVEDERE-TIBURON LIBRARY AGENCY 

Belvedere-Tiburon Library, Tiburon, California  
January 10, 2022 

 

Roll Call, Present:   Chair Jeff Slavitz, Vice Chair Ken Weil, Thomas Cromwell, Lawrence 

Drew, Maureen Johnson, Roxanne Richards 

Members Absent:    Niran Amir 

Also Present:           Crystal Duran, Deborah Mazzolini, Glenn Isaacson, Nancy Kemnitzer, 

Kristin Johnson, Deirdre McCrohan,  

CALL TO ORDER:   Chair Slavitz called the meeting to order at 6:15 pm  

OPEN Forum:   

Chair Slavitz opened the floor to comments or questions from the public.  There were 

none. 

1. Welcome to new Library Director, Crystal Duran 

 

The Trustees were pleased to welcome new Library Director Crystal Duran! 

SPECIAL TRUSTEE CONSIDERATION 

2. MOTION TO APPROVE RESOLUTION NO. 272-2022 PROCLAIMING A LOCAL 

EMERGENCY, RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY 

BY EXECUTIVE ORDER N-08-21, DATED JUNE 11, 2021, AND AUTHORIZING 

REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF THE 

BELVEDERE-TIBURON LIBRARY AGENCY FOR THE PERIOD JANUARY 13, 2022 – 

FEBRUARY 12, 2022 PURSUANT TO BROWN ACT PROVISIONS made by Trustee 

Cromwell, Seconded by Trustee Johnson. 

 

Roll call Vote: 

 

Ayes:  Jeff Slavitz, Ken Weil, Thomas Cromwell, Lawrence Drew, Maureen 

Johnson, Roxanne Richards. 

 

Absent:  Niran Amir 

 

Noes:  None 

 

Motion Passed. 

 

3. Chair’s Report 

 

Chair Slavitz reported that this was Director Mazzolini’s last BTLA meeting, and that all 

are happy for her, yet sorry to see her go. 
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4. Library Director’s Report 

Director Mazzolini reported that things are going well getting Crystal settled in the 

Library.   

Staff are hoping to bring patrons in to the Library as soon as the Town of Tiburon 

approves occupancy.   

Director Mazzolini is looking forward to being a patron of and volunteer for the Library 

after a wonderful, long professional life, including 25 years in Tiburon and 20 years in 

Massachusetts.  She is grateful to have been deeply involved in both the creation of the 

Library in 1996 and in the Expansion 25 years later, and grateful for all the community 

support that she and the Library have received over the years. 

Chair Slavitz lauded Director Mazzolini’s legacy to the Library and community. 

 

5. Expansion Update 

Project Manager Glenn Isaacson expressed appreciation for Director Mazzolini’s 

contribution to their 14 years of expansion work together. 

The current focus of work has shifted to the renovation of the old, original portion of the 

Library Building.  The area has been emptied and stripped, and most of the demolition 

work has been completed.  Framing of new spaces began today.   

Major emphasis remains, also, on completing the new restrooms to allow for patron 

occupancy of the new portion of the building.  Lighting and rough plumbing is in place in 

the restroom areas, and awaits inspection.  After inspection and approval, walls and 

ceilings will be closed, and fixtures placed.  The current hope is to complete the 

restrooms by the end of February.   

Wet weather has delayed exterior work.  The remaining interior work is complex HVAC 

and tenant improvement work. 

Trustee Cromwell asked about the schedule for completion.  Project Manager Isaacson 

said that the Contractors are currently predicting a May completion.  Chair Slavitz asked 

whether any factors could delay that goal.  Project Manager Isaacson affirmed that 

inspection timing, materials delays, permit delays, and COVID exposures could all delay 

the project further.  The various factors put together can really compound, creating more 

delay time.  This is true for all projects at this time.  

Chair Slavitz asked about how the current rental of a temporary outdoor toilet station 

might accelerate the permitting for patron occupancy.  Project Manager Isaacson said 

that the architects had submitted documents for review of the situation 2 weeks ago, at 

which time the review inspector was away.  He expects that the permit for occupancy will 

be granted soon, possibly this week. 
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6. Foundation Report 

Chair Slavitz reported on behalf of Foundation President Rachael Ong that appeals were 

distributed to the community in December.  November donations included $260,000 for 

the Capital Campaign and $8,000 for the Annual Appeal.  The Foundation will continue 

to make IRA and Estate trust solicitations.  Events at Library are currently on hold due to 

the COVID Omicron variant surge. 

Trustee Drew lauded the Foundation for the spectacular performance in November.  

Trustee Cromwell added that Director Mazzolini was responsible over many years of 

Expansion planning and implementation for a large portion of the successful fundraising. 

 

7. Treasurer’s Report on Expansion Line of Credit 

Chair Slavitz reported that the Project is $2,000,000 short for completion.  In addition, 

the Foundation’s fundraising includes $500,000 in Pledges Receivable, so the borrowing 

on the Project will begin soon, and will probably total $2,500,000. 

8. Committee Reports 

Trustee Richards thanked Deirdre McCrohan and the Ark for the recent article 

welcoming Director Duran and honoring Director Mazzolini. 

CONSENT CALENDAR 

9/10. Motion to approve the Minutes of December 13, 2021, and the Warrants dated 

December 2021, made by Trustee Johnson, seconded by Trustee Cromwell.   

 Roll Call Vote:   

Ayes:  Vice Chair Weil, Trustee Cromwell, Trustee Drew, Trustee Johnson, Trustee 

Richards, and Chair Slavitz.   

Absent: Trustee Amir 

   Noes: None.    

Motion Passed. 

TRUSTEE CONSIDERATIONS: 

11. APROVAL OF FINAL AUDIT FOR JUNE 30, 2021 

 Motion to approve Final Audit for June 30, 2021 made by Trustee Johnson, seconded 

by Trustee Weil. 

Roll Call Vote:   

Ayes:  Vice Chair Weil, Trustee Cromwell, Trustee Drew, Trustee Johnson, Trustee 

Richards, and Chair Slavitz.   

Absent: Trustee Amir 

   Noes: None.    

Motion Passed. 
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12. CONSIDERATION OF APPROVAL OF RESOLUTION NO. 273-2021 IN APPRECIATION 
OF DEBORAH MAZZOLINI 

 
   
 Motion to approve Resolution No. 273-2021 made by Trustee Johnson, seconded by 

Trustee Drew. 

Roll Call Vote:   

Ayes:  Vice Chair Weil, Trustee Cromwell, Trustee Drew, Trustee Johnson, Trustee 

Richards, and Chair Slavitz.   

Absent: Trustee Amir 

Noes: None.    

Motion Passed. 

 

13. Meeting Dates 

The next Regular Meeting would normally be scheduled for February 14, 2022, but a 

Special Meeting will be held instead on February 22, 2022. 

 

Chair Slavitz adjourned the meeting at 7:30 pm. 

 

Respectfully Submitted, 

Kristin M. Johnson, Clerk of the Belvedere-Tiburon Library Agency Board 
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BELVEDERE TIBURON LIBRARY AGENCY

OPERATING WARRANTS

JANUARY, 2022

Check Date

Check 

Number Payee

Fund 

Code

GL 

Code GL Title Expenses Check Total

Operating Hand Checks

1/3/2022 000384 Jason Duran 100 2080 Payroll Adjustment 2,386.59 2,386.59

1/3/2022 000385 Jason Duran 100 2080 Payroll Adjustment 15,251.88 15,251.88

1/3/2022 000386 VOID 0.00 0.00

1/11/2022 000387 Crystal Duran 100 2080 Payroll Adjustment 5,198.86 5,198.86

1/12/2022 000388 State Water Resources Board 100 1100 Receivable from Expansion 600.00 600.00

1/14/2022 000389 Deborah Mazzolini 100 2080 Payroll Adjustment 1,380.38 1,380.38

1/14/2022 000390 VOID 0.00 0.00

1/14/2022 000391 Vantagepoint TRF Agt 457 100 2040 Deferred Comp Deductions 4,095.18 4,095.18

1/20/2022 000392 Deborah Mazzolini 100 2080 Payroll Adjustment 120,315.49 120,315.49

1/25/2022 000394 US Bank, Fiscal Agent 100 1020 Cash with Fiscal Agent 150,962.40 150,962.40

1/26/2022 000395 Crystal Duran 100 2080 Payroll Adjustment 465.04 465.04

Operating Printed Checks

1/27/2022 101327 BLACKSTONE PUBLISHING 100 7601 Books and other Materials 40.00 40.00

1/27/2022 101328 BRODART CO. 100 7601 Books and other Materials 32.84

BRODART CO. 100 7602 Vendor Processing Costs 5.15 37.99

1/27/2022 101329 BUSINESS CARD 100 7200 Professional Development 515.85

BUSINESS CARD 100 7601 Books and other Materials 16.80

BUSINESS CARD 100 7606 Digital Resources & Content 157.08

BUSINESS CARD 100 8020 Online Services 21.98

BUSINESS CARD 100 8220 Postage & Freight 58.00

BUSINESS CARD 100 8251 Young Adult Programs 16.26

BUSINESS CARD 100 8430 Building Maintenance 16,408.89

BUSINESS CARD 100 8815 Credit Card Fees 2.48

BUSINESS CARD 100 8850 Office Expenses 1,008.05

BUSINESS CARD 100 8230 Office Supplies 37.89 18,243.28

1/27/2022 101330 KYOCERA DOCUMENT SOLUTIONS 100 8030 Equipment Repair & Maint 330.00 330.00

1/27/2022 101331 LIBRARY IDEAS LLC 100 7606 Digital Resources & Content 25.50 25.50

1/27/2022 101332 LINCOLN NATIONAL LIFE INS 100 7110 PERS Insurance Benefits 690.01 690.01

1/27/2022 101333 MARIN IT, INC. 100 8070 IT Infrastructure 697.50 697.50

1/27/2022 101334 MILL VALLEY REFUSE 100 8480 Trash 288.12 288.12

1/27/2022 101335 OVERDRIVE, INC. 100 7601 Books and other Materials 558.22

100 7606 Digital Resources & Content 229.85 788.07

1/27/2022 101336 PURCHASE POWER 100 8220 Postage & Freight 38.32 38.32

1/27/2022 101337 SHOWCASES 100 7603 Supplies for Processing 579.42 579.42

1/27/2022 101338 TPX COMMUNICATIONS 100 8260 Telephone 1,042.73 1,042.73

1/27/2022 101339 US BANK EQUIPMENT FINANCING 100 8210 Copier Lease 1,356.79 1,356.79

1/27/2022 101340 VANTAGEPOINT TRF AGT-457 100 2040 Deferred Comp Deductions 4,370.18 4,370.18

1/27/2022 101341 WT.COX INFORMATION SERVIC 100 7601 38.39 38.39

TOTAL 329,222.12$ 329,222.12$ 

Library OPERATING Warrants  FY22 OPER 2022-1-31
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BELVEDERE TIBURON LIBRARY AGENCY

EXPANSION WARRANTS

JANUARY, 2022

Check 

Date

Check 

Number Payee

Fund 

Code

GL 

Code GL Title Expenses Check Total

EXPANSION - HAND CHECKS

1/10/2022 000306 Matthias Murer 200 9047 Expansion Furniture & Equipment 17,100.00 17,100.00

1/14/2022 000307 Inside Source 200 9047 Expansion Furniture & Equipment 14,108.64 14,108.64

1/14/2022 000308 BTLA (for Riley Hurd Legal) Reimburse 200 9042 EIR & Legal 1,350.00 1,350.00

1/28/2022 000309 BTLA (For State Water Res) Reimburse 200 9045 Site Work 600.00 600.00

1/28/2022 000310 BRW Architects - December 200 9041 Architect 14,800.00 14,800.00

1/28/2022 000311 CMA - December 200 9048 Project Management 1,267.50 1,267.50

TOTAL  $     49,226.14  $     49,226.14 

Library EXPANSION Warrants FY22 EXP Jan 2022
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Belvedere-Tiburon Library Agency 
Future Meeting Dates 

 
 

April 18, 2022 
May 16, 2022 
June 20, 2022 
July 18, 2022 

No meeting in August unless necessary (August 15, 2022) 
September 19, 2022 

October 17, 2022 
November 21, 2022 

No meeting in December unless necessary (December 19, 2022) 
 
 

All meetings are held on Mondays at 6:15 pm remotely via Zoom  
Unless otherwise noted 
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