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AGENDA 
BELVEDERE TIBURON LIBRARY AGENCY 

Regular Meeting of Monday, January 22, 2024, 6:15pm 

Belvedere Tiburon Library 

1501 Tiburon Blvd, Tiburon, California 

PUBLIC NOTICE 

This meeting will be held in person in the Library Founders Room and televised live on Zoom.  Members of the 
public have the option of participating in-person or remotely via Zoom at: 

https://us02web.zoom.us/j/81017429591?pwd=YVhUNjlUL0FwYWgyNjVldUpUdFA0UT09 

Meeting ID: 810 1742 9591 Password: 798611 

Please be advised that those participating in the meeting remotely via Zoom do so at their own risk.  The 
Agency meeting will not be cancelled if any technical problems arise during the meeting. 

CALL TO ORDER AND ROLL CALL 

OPEN FORUM 

This is an opportunity for any citizen to briefly address the Board of Trustees on any matter that does not 
appear on this agenda.  Upon being recognized by the Chair, please state your name, address, and limit your 
oral statement to no more than three minutes.  Matters that appear to warrant a lengthier presentation or Board 
consideration may be placed on the agenda for further discussion at a later meeting.  

 
STAFF BOARD AND COMMITTEE REPORTS 

 
1. Chair’s Report – Roxanne Richards, Agency Chair (2 minutes) 
2. Library Director’s Report, - Crystal Duran, Library Director (10 minutes) 
3. Expansion Update –Glenn Isaacson, Project Manager (5 minutes) 
4. Belvedere Tiburon Library Foundation Report, Lucy Churton, President (5 minutes) 
5. Quarterly Treasurer’s Report, December 31, 2023, Kristin Johnson, Board Clerk (10 minutes) 
6. Committee Reports (5 minutes)  

CONSENT CALENDAR – 5-10 MINUTES 

The purpose of the Consent Calendar is to group items together which generally do not require discussion and 
which will probably be approved by one motion unless separate action is required on a particular item.  Any 
member of the Agency may request removal of an item for discussion. 

 
7. Approval of Agency Meeting Minutes of November 20, 2023 
8. Approval of Agency Warrants for the Months of November and December, 2023 

 

TRUSTEE CONSIDERATIONS 
 

9. Discussion and adoption of the 2024-2026 Strategic Plan as presented by The Ivy Group. 

 

10. Consideration of RESOLUTION 297-2024 Authorizing the use of Operating Reserve Funds for a 

payment to be determined toward the Mechanics Bank Expansion Line of Credit. 

 

11. First Review of Fiscal Year 2022-2023 Audit Report. 

 

 

AGENDA CONTINUES ON PAGE 2 

 

https://us02web.zoom.us/j/81017429591?pwd=YVhUNjlUL0FwYWgyNjVldUpUdFA0UT09
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AGENDA 
BELVEDERE TIBURON LIBRARY AGENCY 

Regular Meeting of Monday, January 22, 2024, 6:15pm 

Belvedere Tiburon Library 

1501 Tiburon Blvd, Tiburon, California 

COMMUNICATIONS & ANNOUNCEMENTS 

 
12. Schedule of 2024 Meeting Dates 

 
 
 

NOTICE:  WHERE TO VIEW AGENDA MATERIALS 

Meeting minutes and other Agenda items are available at https://www.beltiblibrary.org/about-us/board-meetings.  Please 

note that packet items may not yet be posted at this location exactly at the same time as Agenda posting. 

 
 
NOTICE:  AMERICANS WITH DISABILITIES ACT 

The following accommodations will be provided, upon request, to persons with a disability: agendas and/or agenda packet 

materials in alternate formats; special assistance needed to attend or participate in this meeting.  Please make your 

request at the office of the Administrative Assistant or by calling (415) 789-2660.  Whenever possible, please make your 

request three days in advance. 

https://www.beltiblibrary.org/about-us/board-meetings


 

 

          
   

 

DATE:  January 22, 2024 

 

TO:  Library Board of Trustees 

 

FROM: Crystal Duran, Library Director 

 

SUBJECT: Library Director’s Report 

 

 
 
Library Programs and Services 
The newest gallery exhibit, "Colors in Art," launched on January 18 with a crowded reception. 
This captivating display features a stunning collection of artworks that explore the vibrant and 
diverse world of colors as interpreted by 52 artists. The exhibit is the largest to date, with 53 
pieces on display through March 14. A complementary ARTalk program will take place on 
February 15, featuring Professor Keven Muller, back by popular demand.  
 
In recent weeks, we’ve increased our digital literacy offerings to help equip patrons with 
essential skills for the digital age. The consistent attendance at these classes highlights the 
strong demand for technology education and reinforces our commitment to fostering digital 
inclusion within our community. Classes are taught by staff and vetted presenters and take 
place in the Digital Classroom, Founders Room, or Makerspace.  
 
Staff have fervently worked on diversifying our program offerings for adults. In the coming 
weeks, we’re hosting Tiburon resident David Shalleck, a local chef and author, a Local Authors 
Night featuring three Belvedere Tiburon residents, and travel writer Gil Zeimer. We’ve also 
launched a new book club co-facilitated by staff and a volunteer to discuss books concerning 
social issues; the group will meet on Saturdays for the coming months.  
 
We hosted over 170 attendees for our children’s holiday programs in December. Our weekly 
toddler and preschool storytimes remain popular with consistent attendance. We’ve steadily 
increased our weekend offerings and have had a worthwhile response with noticeably different 
weekend attendees to include more family units.       
 
Personnel 
Tina, a full-time paraprofessional, completed her MLIS in December. Tina joined in April 2023 to 
fill a vacancy left by another librarian. Her primary focus is serving tweens, and she’s 
implemented several book groups, craft activities, and educational sessions for this group.  
 
Since our last meeting, new staff have joined our team. Adam is a resident filling a part-time 
page position. He has extensive experience in various industries and has grasped the work 
effortlessly. Birgitta is our new Library Assistant for Technology and will primarily work in the 
makerspace on weekends. She has library experience and recently finished a graduate 

https://beltib.libnet.info/event/9884005
https://beltib.libnet.info/event/9821188
https://beltib.libnet.info/event/9821188
https://beltib.libnet.info/event/9868965
https://beltib.libnet.info/event/9869100
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 Director’s Report, January 2024, Page 2 

information management and preservation program. We’ll capitalize on her skills and interest to 
expand digital storytelling and personal archiving work in the makerspace.  
 
Recruitment recently closed for a full-time librarian position, and interviews will occur soon. This 
position was vacant for several months after an internal promotion to fill another vacancy. We 
have one candidate to fill a part-time Library Assistant position for youth services, pending a 
background check. This position will support activities in the Children’s Library and Teen 
Library. All positions are budgeted for FY23-24.  
 
Administration 
The MARINet Consortium received a $175,000 grant from the CA State Library to upgrade 
much-needed network equipment. We are one of 13.6 million California libraries that rely on the 
California Research and Education Network (CalREN) for optical fiber. The grant will cover 
100% of the upgrade and installation costs. Network equipment failures are the most critical 
threat to MARINet, and an upgrade will allow for fewer outages. A press release by the Marin 
County Free Library is forthcoming. As part of MARINet’s strategic planning, we’ve created a 
few task forces to address Board development and governance, budget priorities, the cost-
sharing formula, and collection development. In December, the Consortium adopted guiding 
principles to inform decision-making (attached for reference). I’m working on the governance 
and budget task forces and am Vice Chair of the consortium through June 2024.   
 
The library will close on Friday, January 26, for staff development. Staff will complete CPR and 
safety training, discuss strategic plan implementation, draft departmental goals, and conduct 
refresher training on various procedures. The closure has been noticed in advance in digital 
newsletters, online, in the library, and through MARINet.       
 
We are working with Regional Government Services (RGS) to conduct a compensation study 
and staff assessment of our administrative functions. RGS is reviewing a variety of our 
documents, including job descriptions, classifications, and employee policies. They’ll share 
preliminary considerations for comparable agencies in the coming weeks. The Executive 
Committee will engage with RGS once pertinent information is available.  
 
We are working with our janitorial services provider to meet the new commercial space and 
agency requirements under SB 1383. Essentially, we’ll need to increase the number of 
recyclable and organic waste receptacles throughout the building and encourage proper 
disposal of paper towels in the restrooms.  
 
We are increasing paid sick leave from 24 to 40 hours for part-time staff to comply with the new 
California employment law, effective January 2024. The new law requires employers to provide 
at least 40 hours or five days off each year to most workers. The change impacts our part-time 
staff as full-time staff receive twelve days per year. The Employee Handbook will be revised to 
include this change and a more comprehensive update to the Handbook will be presented to the 
Board in spring.  
 
The California State Library opened its grant cycle with most deadlines in March. Two grants 
focused on sustainability are of interest, and we’re considering pursuing them. There is another 
general grant opportunity that can support various tactics defined in the strategic plan. 
Additionally, we’re considering one local grant to support digital storytelling.    
 
Outreach and Community Connections 
In November, we hosted over 130 kindergarten visitors from the Reed School and a pop-up 
makerspace for all ages at the Hilarita Residences. We participated in the Tiburon Holiday 

https://calrecycle.ca.gov/organics/slcp/
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Festival in December, hosted by the Chamber. We focused our outreach on children, shared 
information about storytimes, and gave away bubbles, books, and craft kits. Approximately 100 
children stopped by our table.  
 
We are working with local partners to plan upcoming events. In April, we will co-host a senior 
resource fair with The Ranch and local Age-Friendly Marin representatives. The fair will highlight 
the variety of activities and resources specific to adults residing on the peninsula. We are also 
hosting various filmmaking workshops in the coming months to support submissions for the 
Belvedere Homemade Film Festival scheduled for October. We hope to circulate production 
equipment and encourage participants to use the makerspace for editing and technical support.  
 
In Other Library News 
Governor Newsom released his draft 2024-2025 budget on January 10, noting a deficit and 
consequential cuts to climate action efforts, education, and libraries. The California Library 
Association (CLA) shared this memo highlighting the proposed library cuts. Details are still 
vague, but I learned recently that cuts to the Parks Pass program are being considered, which 
could impact our patrons. The new grant opportunities noted earlier won’t be affected as those 
are federally funded. The $175K grant to the MARINet Consortium for network upgrades may 
have been the last of the broadband activities funded. 
 
Book bans have gained momentum across the States, with increasing book challenges 
occurring across jurisdictions in California. In June 2023, Illinois became the first state to “outlaw 
book bans,” prompting other states to consider similar legislation. In California, two 
assemblymembers are considering similar actions based on concerns from local constituents. 
The CLA is working with each office to ensure any proposed bill doesn’t negatively impact 
libraries; the CLA lobbyist expressed safety concerns with this type of legislation in an election 
year.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://agingactioninitiative.org/age-friendly-marin/
https://bhmff.com/
https://www.cla-net.org/news/662291/
https://www.cla-net.org/news/662291/
https://www.parks.ca.gov/?page_id=30806
https://www.illinois.gov/news/press-release.26575.html
https://www.illinois.gov/news/press-release.26575.html
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Adopted by the MARINet Consortium on December 7, 2023 
 
 
 

kristin
Typewritten Text

kristin
Typewritten Text
2-4

kristin
Typewritten Text

kristin
Typewritten Text
2-4



BELVEDERE TIBURON LIBRARY AGENCY

CONSOLIDATED REVENUES

SIX MONTHS ENDED

December 31, 2023

FY24 ANNUAL 

BUDGET

Dec, 2023    

25% OF YEAR 

TO DATE

% OF 

BUDGET

FY23 ANNUAL 

BUDGET

Dec, 2022   OF 

YEAR TO 

DATE

% OF 

BUDGET

FY19 ANNUAL 

BUDGET

Dec, 2018    OF 

YEAR TO 

DATE

% OF 

BUDGET

GENERAL FUND

     Basic Library Tax (1) 2,435,052$         896,755$       36.8% 2,300,639$         40,446$           1.8% 1,875,872$         1,043,545$      55.6%

     Parcel Tax (1) 275,000              119,538         43.5% 275,000              -                   0.0% 275,000              151,136           55.0%

     ERAF (2) 530,000              -                 0.0% 525,000              -                   0.0% 346,035              10,110             2.9%

     Grants (3) 190,000              3,270             1.7% 145,000              61,170             42.2% 211,653              1,673               0.8%

     Desk Revenue Sales & Fines 1,250                  659                52.7% 1,500                  851                  56.7% 22,988                10,527             45.8%

     Misc. Other Revenue 7,200                  10                  0.1% 4,000                  35                    0.9% 4,422                  682                  15.4%

     Interest Income 50,000                31,913           63.8% 5,547                  11,094             200.0% 26,235                18,013             68.7%

TOTAL GENERAL FUND 3,488,502$         1,052,145$     30.2% 3,256,686$         113,596$         3.5% 2,762,205$         1,235,686$      44.7%

ORIGINAL CFD BOND DEBT SERVICE (4)

     Original Bond Principal (95,000)               (95,000)          100.0% (90,000)               (90,000)            100.0% (70,000)               (24,300)            34.7%

     Original Bond Interest (21,750)               (12,300)          56.6% (27,300)               (15,000)            54.9% (46,500)               (70,000)            150.5%

     Fiscal Agent Fees (12,500)               (7,916)            63.3% (12,500)               (7,207)              57.7% (11,000)               (4,405)              40.0%

TOTAL CFD DEBT SERVICE (129,250)$           (115,216)$      89.1% (129,800)$           (112,207)$        86.4% (127,500)$           (98,705)$          77.4%

TOTAL REVENUE AFTER 3,359,252$         936,929$       27.9% 3,126,886$         1,389$             0.0% 2,634,705$         1,136,981$      43.2%

(1)  Basic and Parcel Tax Revenue 55% of tax revenue is received in December

45% of tax revenue is received in April

(2) ERAF 54% of ERAF revenue is received in January

46% of ERAF revenue is received in June

(3) Grants Foundation and Other Library Program Grants

(4) Original CFD Bonds will be paid off in FY2026-2027.  They are funded by the Parcel Tax

FY 2018-2019FY 2022-23FY 2023-24
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BELVEDERE TIBURON LIBRARY AGENCY

CONSOLIDATED EXPENDITURES

SIX MONTHS ENDED

DECEMBER 31, 2023

FY24 ANNUAL 

BUDGET

Dec, 2023    25% 

OF YEAR TO 

DATE

% OF 

BUDGE

T

FY23 ANNUAL 

BUDGET

Dec, 2022   OF 

YEAR TO DATE

% OF 

BUDGE

T

FY19 ANNUAL 

BUDGET

Dec, 2018    OF 

YEAR TO DATE

% OF 

BUDGE

T

GENERAL FUND

     Personnel (4) 2,301,880$          1,026,973$         45% 2,236,509$          913,961$            41% 1,831,488$          859,235$            47%

     Circulation Materials & Data (5) 295,000               187,887              64% 267,000               178,235              67% 285,528               178,639              63%

     Technology Services (6) 121,424               50,934                42% 121,424               118,069              97% 87,582                 32,451                37%

     Program Services & Supplies (7) 156,834               52,552                34% 132,584               41,888                32% 102,100               44,286                43%

     Building Expenses (8) 362,113               223,325              62% 297,177               180,949              61% 164,291               60,435                37%

     Agency Administration 117,420               80,323                68% 72,039                 29,317                41% 61,882                 28,366                46%

TOTAL GENERAL FUND 3,354,671$          1,621,994$         48% 3,126,733$          1,462,419$         47% 2,532,871$          1,203,412$         48%

NET OPERATING REVENUE 4,581$                 (685,065)$           153$                    (1,461,030)$        101,834$             (66,431)$             

USES OF RESERVES

     Transfer to Bldg Maintenance Res 69,556                 69,556                100%

     Use Building Reserve Tech & Equip -                       11,048                35,750                 8,000                   -                      0%

     Use Building Reserve Furn & Fixt -                       -                      55,000                 20,000                 -                      0%

     Expansion LOC Principal & Interest 792,000               1,696,000           214% 160,000               71,618                45%

     Use Operating Reserve Misc. -                       -                      15,000                 0%

TOTAL USES OF RESERVES 792,000$             1,707,048$         265,750$             71,618$              97,556$               69,556$              71%

EXPANSION ACTIVITY

     Expansion Grants & Contributions -                       112,153              -                       219,733              

     Expansion Reserve from Operations -                       -                      

     Expansion Line of Credit Inflow -                       2,200,000            2,000,000           

Total Expansion Inflows -                       112,153              2,200,000            2,000,000           91% -                       219,733              

Less: Expansion Expenditures -                       29,954                2,200,000            1,337,858           61% -                       309,248              

NET EXPANSION ACTIVITY (9) -$                     82,199$              -$                     662,142$            -$                     (89,515)$             

(4) Personnel CalPERS Unfunded Accrued Liabiltiy Payment is made in July.  

(5) Circulation Materials & Data Most of the Digital Resource and Platform Support Subscriptions are paid in July.

Annual MARINet charge is paid in July.

(6)  Technology Services Includes background infrastructure for Patron Support by Staff. 

(7)  Program Services & Supplies Marketing Costs and Supplies for Library Programs.

Includes Children's, Teen, Maker Space, and Technology Training.

(8)  Building Expenses Building and Liability insurance is paid in July.

Includes Storage costs during Expansion.

FY 2018-2019FY 2022-23FY 2023-24
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BELVEDERE TIBURON LIBRARY AGENCY

DETAIL BUDGET VS ACTUAL 

SIX MONTHS ENDED

DECEMBER 31, 2023

FY 2023-24 FY 2022-23

FY24 

ANNUAL 

BUDGET

Dec, 2023    

50% OF 

YEAR TO 

DATE

% OF 

BUDGET

BUDGET 

REMAINING

FY23 

ANNUAL 

BUDGET

Dec, 2022   

50% OF 

YEAR TO 

DATE

% OF 

BUDGET

GENERAL FUND REVENUE

   Revenue

               Basic Library Tax (1)    5010  $    2,435,052  $      896,755 37%  $    1,538,297  $    2,300,639  $        40,446 2%

               Parcel Tax (1)    5020 275,000          119,538 43%           155,462 275,000 0 0%

               ERAF (1)    5025 530,000                    -   0%           530,000 525,000 0 0%

               BTLF Grants (2)    5032 175,000                    -   0%           175,000 125,000 54,000 43%

               Program Grants (3)    5033 15,000              3,270 22%             11,730 20,000 7,170 0%

               Book Fines and Reserves    5040 500                     2 0%                  498 500 2 0%

               Book Sales    5050 0                    -                      -   0 729 0%

               Reference Desk Income    5065 250                   79 32%                  171 1,000 35 4%

               Copier Fees    5070 500                 578 116%                  (78) 1,000 120 12%

               E-Scrip Revenue    5090 7,200                   10 0%               7,190 3,000 0 0%

               Interest Income    5099 50,000            31,913 64%             18,087 5,547 11,094 200%

         Total Revenue  $    3,488,502  $   1,052,145 30%  $    2,436,357  $    3,256,686  $      113,596 3%

Bond Debt Service via Parcel Tax

               Bond Debt Service - Interest    8910 ($21,750) ($12,300) 57% ($9,450) ($27,300) ($15,000) 55%

               Bond Debt Service - Principal    8915 ($95,000) ($95,000) 100% $0 ($90,000) ($90,000) 100%

               Bond Fiscal Agent Fees    8920 ($12,500) ($7,916) 63% ($4,584) ($12,500) ($7,207) 58%

         Total Bond Debt Service ($129,250) ($115,216) 89% ($14,034) ($129,800) ($112,207) 86%

         Total Revenue after Bond Service $3,359,252 $936,929 28% $2,422,323 $3,126,886 $1,389 0%

GENERAL FUND EXPENDITURES

   Personnel (4) (5)

               Salaries & Wages    7010 1,364,051 632,166 46%           731,885 1,382,477 615,720 45%

               Medical Reimbursement    7015 21,600 10,013 46%             11,587 24,300 10,706 44%

               Part Time Salaries & Wages    7020 344,113 95,317 28%           248,796 285,992 34,643 12%

               PERS Retirement Benefits    7100 240,299 149,820 62%             90,479 240,118 152,517 64%

               PERS Insurance Benefits    7110 222,540 102,521 46%           120,019 231,790 79,224 34%

               PERS OPEB Benefits    7115 34,060 4,710 14%             29,350 0 0 0%

               Workers Comp Insurance    7120 8,014 7,789 97%                  225 7,508 0 0%

               Employment Practice Insurance    7125 5,400 5,400 100%                    -   5,400 5,400 100%

               Payroll Tax Expense    7130 46,103 19,310 42%             26,793 41,924 11,753 28%

               Professional Development    7200 15,200 (729) -5%             15,929 17,000 3,430 20%

               Staffing Recruitment    7210 500 656                (156) 0 568 

         Total Personnel  $    2,301,880  $   1,026,973 45%  $    1,274,907  $    2,236,509  $      913,961 41%

   Circulation Materials & Data (6) 

               Books and other Materials    7601 125,000 41,637 33%             83,363 100,000 54,037 54%

               Vendor Processing Costs    7602 7,000 2,070 30%               4,930 7,000 2,961 42%

               Supplies for Processing    7603 3,000 1,805 60%               1,195 3,000 217 7%

               Digital Resources & Content    7606 60,000 38,420 64%             21,580 57,000 25,800 45%

               MARINet    7607 100,000 103,955 104%             (3,955) 100,000 95,220 95%

         Total Circulation Materials & Data  $       295,000  $      187,887 64%  $       107,113  $       267,000  $      178,235 67%

Page:  1
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BELVEDERE TIBURON LIBRARY AGENCY

DETAIL BUDGET VS ACTUAL 

SIX MONTHS ENDED

DECEMBER 31, 2023

FY24 

ANNUAL 

BUDGET

Dec, 2023    

50% OF 

YEAR TO 

DATE

% OF 

BUDGET

BUDGET 

REMAINING

FY23 

ANNUAL 

BUDGET

Dec, 2022   

50% OF 

YEAR TO 

DATE

% OF 

BUDGET

   Technology Services (7)

               Online Services    8020 10,000 2,909 29%               7,091 10,000 10,177 102%

               Computers & Peripherals    8035 5,000 4,080 82%                  920 5,000 48,288 966%

               Technical Support    8040 66,924 17,781 27%             49,143 66,924 28,738 43%

               IT Infrastructure    8070 18,000 24,067 134%             (6,067) 18,000 21,804 121%

               Website Maintenance    8071 21,500 2,097 10%             19,403 21,500 9,062 42%

         Total Technology Services  $       121,424  $        50,934 42%  $         70,490  $       121,424  $      118,069 97%

   Program Services & Supplies (8)

               Copier Expense    8210 19,284 7,740 40%             11,544 19,284 6,610 34%

               Postage Freight    8220 7,000 1,699 24%               5,301 7,000 2,781 40%

               Public Relations    8225 30,000 9,225 31%             20,775 25,000 8,199 33%

               Office Supplies    8230 10,000 2,372 24%               7,628 10,000 3,572 36%

               Library Programs & Materials    8240 17,000 9,730 57%               7,270 12,000 4,006 33%

               Children's Program Supplies    8250 19,450 7,231 37%             12,219 16,000 6,087 38%

               Young Adult Programs    8251 9,500 2,254 24%               7,246 12,000 3,267 27%

               Telephone    8260 14,600 6,768 46%               7,832 12,500 6,833 55%

               A/V Equipment & Peripherals    8270 5,000 0 0%               5,000 5,000 0 0%

               Maker Space Programs    8280 18,000 4,283 24%             13,717 9,000 173 2%

               Technology Training Program    8290 7,000 1,250 18%               5,750 4,800 360 0%

         Total Program Services & 

Supplies

 $       156,834  $        52,552 34%  $       104,282  $       132,584  $        41,888 32%

   Building Expenses (9)

               Building & Contents Insur.    8410 140,000 112,975 81%             27,025 95,980 84,519 88%

               Building Maintence    8430 24,800 27,724 112%             (2,924) 24,800 20,248 82%

               Grounds Maintenance    8440 11,100 1,920 17%               9,180 11,100 3,360 30%

               Janitorial Expense    8450 60,000 27,237 45%             32,763 80,000 28,916 36%

               Custodial Supplies    8460 9,000 2,333 26%               6,667 11,931 4,562 38%

               Trash    8480 4,873 1,672 34%               3,201 4,430 1,750 40%

               Electricity & Gas    8490 80,000 33,408 42%             46,592 36,996 18,285 49%

               Parking    8491 11,040 5,167 47%               5,873 11,040 6,120 55%

               Maintenance Contracts    8492 8,400 5,637 67%               2,763 8,000 4,397 55%

               EV Public Charging Stations    8493 3,000 3,045 102%                  (45) 3,000 0 0%

               Water    8500 9,900 2,207 22%               7,693 9,900 3,205 32%

               Small Furniture & Fixtures    8501 0 0                    -   0 5,587 0%

         Total Building Expenses  $       362,113  $      223,325 62%  $       138,788  $       297,177  $      180,949 61%

   Agency Administration (10)

               Bank Charges    8810 1,000 51 5%                  949 1,000 23 2%

               Credit Card Fees    8815 2,000 11 1%               1,989 2,000 224 11%

               Cash (over/under)    8820 120 (1) -1%                  121 120 (1) -1%

               Accounting    8830 10,300 3,214 31%               7,086 10,300 3,027 29%

               Auditing    8835 34,000 21,060 62%             12,940 33,619 7,900 23%

               Legal Services    8840 65,000 52,874 81%             12,126 20,000 0 0%

               Office Expenses    8850 5,000 3,114 62%               1,886 5,000 1,106 22%

               Grand Opening    8870 0 0                    -   0 17,038 

         Total Agency Administration  $       117,420  $        80,323 68%  $         37,097  $         72,039  $        29,317 41%

      Total GENERAL FUND 

EXPENDITURES

 $    3,354,671  $   1,621,994 48%  $    1,732,677  $    3,126,733  $   1,462,419 47%

NET OPERATING REVENUE/(LOSS)  $           4,581  $     (685,065)  $     (689,646)  $              153  $  (1,461,030)
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BELVEDERE TIBURON LIBRARY AGENCY

DETAIL BUDGET VS ACTUAL 

SIX MONTHS ENDED

DECEMBER 31, 2023

FY24 

ANNUAL 

BUDGET

Dec, 2023    

50% OF 

YEAR TO 

DATE

% OF 

BUDGET

BUDGET 

REMAINING

FY23 

ANNUAL 

BUDGET

Dec, 2022   

50% OF 

YEAR TO 

DATE

% OF 

BUDGET

ACTUAL BEGINNING CASH - ALL 

FUNDS

6/30/2023  $    4,430,077  $   4,765,061  $       334,984 

NET OPERATING REVENUE/(LOSS)  $           4,581  $     (685,065)  $     (689,646)

NON-OPERATING TRANSFERS & 

EXPENDITURESUSES OF RESERVES

     Building Reserve - Technology & Equip 9010 0 (11,048)           (11,048)

     Building Reserve - Furniture & Fixtures 9020 0 0                    -   

     Expansion Line of Credit Interest 8930 (192,000) (62,288) 32%           129,712 

     Expansion Line of Credit Principal 8935/2460 (600,000) (1,633,712) 272%      (1,033,712)

     Operating Reserve 0 0                    -   

      Total USES OF RESERVES  $     (792,000)  $  (1,707,048)  $     (915,048)

EXPANSION ACTIVITY

     Expansion Grants from Foundation 200-5978 0 112,153           112,153 

     Expansion Line of Credit Borrowing 0                    -   

     Expansion Expenditures 9041-9051 0 (29,954)           (29,954)

      Total EXPANSION ACTIVITY  $                 -    $        82,199  $         82,199 

BALANCE SHEET ACTIVITY  $       (70,000)  $      439,208  $       509,208 

DESIGNATED FUND ACTIVITY

     Designated Fund Receipts 10,000 2,962 30%             (7,038)

     Designated Fund Expenditures (20,000) (3,111) 16%             16,889 

      Net DESIGNATED FUND ACTIVITY  $       (10,000)  $            (149)  $           9,851 

ENDING CASH - ALL FUNDS 12/31/2023  $    3,562,658  $   2,894,206  $     (668,452)

0 

CASH BY FUND

Insurance and Building Reserves 553,878 

Expansion Funds - Restricted for Project Costs 332,660 

Cash with Fiscal Agent - Restricted for Bond Service 2,755 

Funds Restricted by Source 23,241 

Operating Reserve 1,981,672 (1)

TOTAL ENDING CASH - ALL FUNDS 12/31/2023  $   2,894,206 (2)

(1) Fiscal Year 2024 low point for Operating Reserve was $331,609 in November 2023.

(2) Fiscal Year 2024 low point for Total Cash was $1,247,437 in November 2023.

CASH BY BANK ACCOUNT

Mechanics Operating Checking Plus Petty Cash 176,513 

Mechanics Expansion Checking 303,660 

Mechanics Money Market 1,207,915 

US Bank Fiscal Agent for CFD-1995-1 Bonds 2,755 

LAIF 703,363 

Mechanics Wealth Management 500,000 TOTAL ENDING CASH - ALL 

ACCOUNTS 12/31/2023  $   2,894,206 

EXPANSION LINE OF CREDIT

Expansion Line of Credit Borrowings Fiscal Year 2022 1,000,000 

Expansion Line of Credit Borrowings Fiscal Year 2023 2,000,000 

     TOTAL EXPANSION LINE OF CREDIT BORROWING  $   3,000,000 

Principal Payments to date 1,668,965 

     EXPANSION LINE OF CREDIT PRINCIPAL BALANCE 12/31/2023  $   1,331,035 

Interest Payments this Fiscal Year 12/31/2023 62,288 

Prior Years' Interest Payments 6/30/2023 133,115 
      Total Interest Payments to Date  $      195,403 
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BELVEDERE TIBURON LIBRARY AGENCY

DECEMBER  2023 NOTES TO DETAIL BUDGET VS ACTUAL 

Page 5-3 50% of Budget Year

(1) 5010, 5020, 5025, the majority of Tax Revenue is normally received in 

December and April.  $1 million, received, additonal $800,000 due for December

January/February

Rec'd Jan Receivable Total 12/31 Expected

Belvedere Tiburon Receivable YTD Total Additional Tiburon

422,557.00$  50,552.00$    473,109.00$   1,369,864.00$ 56% Plus $ 51,086 FY 2023

31,703.00$    31,703.00$     151,241.00$    55%

92,638.00$    204,000.00$  296,638.00$   296,638.00$    56%
546,898.00$  254,552.00$ 801,450.00$  1,817,743.00$ 

(2) 5032  Foundation has given $100,000 to Expansion this fiscal year

(3) 5033  Zip Books Grant continunance received

(4) 7000's - 7200's Personnel slightly below budget

(5) 7100, 7115 Benefits CalPERS UAL retirement payment front-loaded, benefits 12% Jan cost increase

(6) 7600's Circulation Materials magazine and digital subscriptions front loaded

Page 5-4 50% of Budget Year

(7) 8000's  Technology Online Services, Computers, and IT Infrastructure partially front-loaded

More spending expected to reach budget

(8) 8200's Program Services on par with budget

More spending expected to reach budget

(9) 8400-8500's  Building Insurance front-loaded

(10) 8800's  Administration high due to legal/consulting services and most of audit paid

Strategic Plan and Ben/Comp study

Page 1 of 2
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BELVEDERE TIBURON LIBRARY AGENCY

DECEMBER  2023 NOTES TO DETAIL BUDGET VS ACTUAL 

Page 5-5 50% of Budget Year

9010/9020 Equipment and Furniture:  Sound/Mic System Purchased for Founder's Room Meetings

200-5978 Foundation Expansion Grants Received in FY2023 300,000$             

In FY2024 100,000$             

Cash by Fund

Expansion Funds include:

$303,660 Mechanics Expansion Checking

$29,000 LAIF

TOTAL Cash: OPER Reserve:

$4.77 million $3.42 million at June 30, 2023

$2.89 million $1.98 million at December 31, 2023

$1.25 million $0.33 million Low Point November 30, 2023

Annual Expenditure Budget:

$3.5 million

Monthly Average Operational Cost:

$290,000 Note: first quarter averages higher due to front-

             loaded insurance, UAL, and subscriptions

Expansion LOC Balance and Funding: Prior Years Current Year Total To Date

Total Borrowed 3,000,000$       -$                     3,000,000$                

Interest Paid 133,115$          62,288$               195,403$                    

Principal Paid 35,253$            1,633,712$         1,668,965$                

Total Paid 168,368$          1,696,000$         1,864,368$                 

12/31/223 Principal Balance 1,331,035$                

Required Monthly Payment of Principal & Interest 16,000$                      

Page 2 of 2
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November 20, 2023 DRAFT Page 1 of 5 

DRAFT FOR AGENCY REVIEW 

REGULAR Meeting 
BELVEDERE-TIBURON LIBRARY AGENCY 

Belvedere-Tiburon Library, Tiburon, California  
November 20, 2023 

Roll Call, Present:   Chair Roxanne Richards, Vice Chair Anthony Hooker, Treasurer Jeff 
Slavitz, Niran Amir, Lawrence Drew, Ken Weil 

Members Absent:     Emily Poplawski 

Also Present:           Crystal Duran, Kristin Johnson, Jane Cooper 

CALL TO ORDER:   Chair Richards called the meeting to order at 6:15 pm. 

OPEN Forum:   

Chair Richards opened the floor to comments or questions from the public.  There were 
none. 

1. Chair’s Report   

 

Chair Richards reported that the Strategic Planning process is moving along with very 

successful community participation in the online survey.   Of those taking the survey, 

97.1% expressed satisfaction with the Library overall.  In the Tiburon Parks & Recreation 

Survey, the Library was rated the Number One public space.  There were 400 

participants in the survey. 

 

Chair Richards expressed appreciation for the work of the Library Foundation in 

promoting community involvement with the popular Art shows and Popup 94920 events.  

 

Director Duran and Library Staff are now focusing on Adult programming.  A fall Author 

series was very successful with 3 recent programs which drew 245 attendees, featuring  

best-seller Alka Joshi, Jasmin Darznik and Camper English. 

 

Chair Richards and Director Duran are planning a Holiday greeting e-blast and 

publication in the Ark Newspaper. 

 

The Executive Committee is working on Director Duran’s annual evaluation.    

 

2. Library Director’s Report 

 

Director Duran reported that Library Staff are working on spring programming, including 

a local authors fair, and a continuation of the speaker series for adults.   
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November 20, 2023 DRAFT Page 2 of 5 

DRAFT FOR AGENCY REVIEW 

The Library sponsored a trick or treat for young patrons, including a spooky hallway for 

Halloween.  The event was well attended by the tots and their families. 

 

The Library’s EV Chargers have been up and running for 6 full months, in which they 

have generated $5,900 in revenue.   The 3 stations are in constant use.   The setup 

included a one-time cost of $7,100 for the equipment, plus about $9,000 in installation 

costs.  Part of this initial cost has been covered by an MCEv rebate of $9,000.  Revenue 

from the chargers is expected to begin to exceed annual operating (PG&E) costs within 

the year.  The chargers have been well received in community, and are in high demand.  

The rate of charging could be a bit faster.    

 

Vice Chair Hooker asked about the maintenance process for the EV chargers.  Director 

Duran said that monitoring is included in the service subscription.  The Library will 

receive notice of malfunction via this maintenance warranty monitoring.   In addition, 

extra service calls are allowed for.   

 

Trustee Amir asked whether the stations can be reserved in advance.   Director Duran 

said that no reservations are available, but the stations can be used for up to 4 hours.   

 

Treasurer Slavitz asked about a Library newsletter for events.  Director Duran said that 

an adult newsletter is prepared monthly.   Library Staff also send out reminder blasts for 

each event. 

 

A Staff development report will be included in the Director’s report going forward.  

Director Duran recently attended an annual Library Director’s summit.   Chair Richards 

commended Director Duran for attending and presenting at the summit.    

 

Trustee Weil applauded investment in staff development and asked about the upcoming 

Compensation study.  Director Duran said that a response from RGS, the consultants 

performing the study, has been delayed.  Counsel for both the Library and RGS are 

reviewing a contract draft.  Director Duran hopes that the study will begin in January and 

take 4-to-5 months.   She is hoping to have results lined up with 2024 budget 

development.   The Executive Committee will advise on starting points and initial review 

of the study. 

 

Trustee Weil asked about the January 26 Library closure date for staff development.  He 

suggested that closing the Library for a full day defeats the purpose of community 

service.  He asked if there was a way the staff development day could be broken up into 

2 parts to keep the Library open for part of the day.  Director Duran countered that staff 

should be given the time and space to be together at least one day a year, and added 

that it’s common for libraries, including Mill Valley, San Rafael and the County, to close 

for staff development.    
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DRAFT FOR AGENCY REVIEW 

Trustee Weil asked how often the Library staff meets.  Director Duran said that the hope 

is once per month, with less time available now that the Library opens at 9am.  It is 

challenging to find a good time when all staff, including part-timers who also work 

elsewhere, to come together at the same time. 

 

3. Expansion Update 

Clerk Johnson reported on behalf of Project Manager Glenn Isaacson that all work is 
completed with the exception of several warranty items.  The final signoff documentation 
from the Town of Tiburon is proceeding well, with more than half of the items approved 
by the Town at this point.  Architect Chris Ford is diligently pursuing the remaining items. 

 

4. Belvedere Tiburon Library Foundation Report 

Director Duran reported on behalf of outgoing Foundation President Suzannah Scully 
that:   

The Gently Used Art Auction was a success - we had over 100 people attend opening 
night and sold over 300 pieces of artwork. 

The Annual Fund is off to a great start - we sent the request out via mail in mid-October 
and an email went out this week for donors to support our programs and services. We 
are already seeing a great response and will report back with final numbers at the 
January meeting. 

There will be a shift in leadership beginning in January 2024 as Foundation board 
members term off and a new team begins. 

Terming off will be: Suzannah Scully, Rachael Ong, Pamela Goldman and Whitney Lee 

The new Executive Team will be President – Lucy Churton, Vice President – Mickey 
Hubbell, Treasurer – Toni Lee, Secretary – Michelle Thomsen 

A note from Suzannah:  Dear Trustees, I am so sorry that I cannot be there with you 
tonight as I am out of town. But thank you for being such a wonderful partner to the 
Foundation. I have truly enjoyed working with each of you on our shared passion for our 
local Library. You will be in extremely capable hands with our new leadership team and it 
is a very exciting time as the Foundation completes their Capital Campaign donor 
recognition and moves forward with the new ideas from the strategic planning 
committee. I'm grateful for each of you and wish you all a very Happy Thanksgiving! 

5. Financial Statements, October 31, 2023 

Clerk Johnson reported that, with 33% of the budget year passed, Revenues are at 1%, 
normal for this time of year, and comparable to prior years.   About 55% of annual 
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revenue is expected for January, 2024.  Bond payment is proceeding as scheduled.  
Expenditures are on par with budget and comparable to prior years. 

Operating Reserves stand at $2.4 million, with a low for the year projected at $1.8 
million.   

Line of Credit Principal stands at $2.3 million. 

Item 9 in tonight’s Agenda will determine whether $1 million of the Operating Reserve 
shall be used to reduce the Line of Credit Principal to $1.3 million. 

6. Committee Reports 

Chair Richards reported that the Long-Term Planning Committee members attended the 

November 15th meeting with the Ivy Group.  Foundation members and a representative 

from the Ark Newspaper were also present.  The group identified basic themes for the 

Long-Term Planning process.  Library Staff met with the Ivy group in the afternoon.  

There will be a follow-up meeting via Zoom in early December.  A final report will be 

presented at the January Agency meeting.    

CONSENT CALENDAR 

7/8.  Motion to approve the Minutes October 16, 2023 the warrants for the Month of 
October 2023 made by Vice Chair Hooker, Seconded by Trustee Amir.  

Ayes:  Ken Weil, Jeff Slavitz, Niran Amir, Lawrence Drew. Anthony Hooker, 
Roxanne Richards.  

Absent:  Emily Poplawski 
Noes:  None. 

All in Favor.  Motion Passed. 

TRUSTEE CONSIDERATIONS:   

9.   Consideration of RESOLUTION No. 296-2023 Authorizing the use of Operating 
Reserve Funds for a payment of $1,000,000 toward the Mechanics Bank Expansion 
Line of Credit. 

 Motion to approve RESOLUTION No. 296-2023 made by Treasurer Slavitz, Seconded 
by Trustee Weil.  

  Roll Call Vote:   
Ayes:  Ken Weil, Jeff Slavitz, Niran Amir, Lawrence Drew. Anthony Hooker, 

Roxanne Richards.  
Absent:  Emily Poplawski 
Noes:  None. 

All in Favor.  Motion Passed. 
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10. Presentation on State Annual Report for FY22-23 

 The Annual report to the California State Library has been submitted on November 7.  This 
report is required by the CSL for consideration for grant funding each year.  Submitted 
November 7.   

 Per the statistics reported on Page 10-1 of the packet, there are 8,419 Bel-Tib cardholders, 
an increase from about 7,900 in the prior year.  

 With respect to visitors, as the Library moves forward from last year’s Grand Opening, 
comparative statistics to prior year will be provided.   In addition, a people counter will be 
added to all Library entrances. 

 With a total of 131,691 checkouts, 46,695 being electronic, print materials are still circulating 
at twice the level of electronic materials.   

 Library Staff organized and offered nearly 500 programs, with nearly 9,000 attendees in 
total.    

11. Schedule of 2023-2024 meeting Dates   

 The next Regular BTLA meeting is scheduled for January 22, 2024.   If a December meeting 
is necessary, it would be held on December 18, 2023. 

In closing, Trustee Drew again expressed concern about the safety of the Mar West/Tiburon 
Boulevard intersection and suggested that a representative from the Library participate in 
assuring a safe intersection. 

Chair Richards adjourned the meeting at 7:25 pm.   

Respectfully Submitted, 

Kristin M. Johnson, Clerk of the Belvedere-Tiburon Library Agency Board 
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BELVEDERE TIBURON LIBRARY AGENCY

OPERATING WARRANTS

November 15, 2023

Check Date Check Payee Fund GL Code GL Title  Expenses  Check Total 

OPERATING ACCOUNTS PAYABLE BATCH

11/15/2023 102050 A&PMOVINGCOMPANY 100 8430 Building Maintence 100.00$         100.00$         

11/15/2023 102051 AMELIASTRADER 100 8250 Books and other Materials 415.00$         415.00$         

11/15/2023 102052 ARAMARK 100 8492 Maintenance Contracts 64.45$           -$               

ARAMARK 100 8492 Maintenance Contracts 64.45$           128.90$         

11/15/2023 102053 BLACKSTONEPUBLISHING 100 7601 Books and other Materials 200.00$         -$               

BLACKSTONEPUBLISHING 100 7601 Books and other Materials 40.00$           240.00$         

11/15/2023 102054 BRODARTCO 100 7601 Books and other Materials 871.28$         -$               

BRODARTCO 100 7602 Vendor Processing Costs 20.61$           891.89$         

11/15/2023 102055 DEMCOINC 100 7603 Supplies for Processing 192.36$         192.36$         

11/15/2023 102056 DIANAMARIEETSEY 100 8240 Library Services Materials 300.00$         300.00$         

11/15/2023 102057 INGRAMLIBRARYSERVICES 100 7601 Books and other Materials 6,986.82$      -$               

INGRAMLIBRARYSERVICES 100 7602 Vendor Processing Costs 482.60$         7,469.42$      

11/15/2023 102058 JASMINDARZNIK 100 8240 Library Services Materials 1,000.00$      1,000.00$      

11/15/2023 102059 LIBRARYIDEASLLC 100 7606 Digital Resources & Content 13.50$           13.50$           

11/15/2023 102060 MARINITINC 100 8070 IT Infrastructure 400.00$         -$               

MARINITINC 100 8040 Technical Support 2,513.50$      -$               

MARINITINC 100 8070 IT Infrastructure 770.00$         3,683.50$      

11/15/2023 102061 MEGANSCHOENBOHM 100 8250 Children's Program Supplies 200.00$         200.00$         

11/15/2023 102062 MILL VALLY REFUSE 100 8480 Trash 285.07$         285.07$         

102063 MISSIONSQUARE 100 2040 Deferred Comp Deductions 1,976.38$      1,976.38$      

11/15/2023 102064 OVERDRIVEINC 100 7601 Digital Resources & Content 903.29$         -$               

OVERDRIVEINC 100 7606 Digital Resources & Content 271.89$         1,175.18$      

11/15/2023 102065 REBECCAJUNG 100 8251 Young Adult Programs 39.30$           39.30$           

11/15/2023 102066 REDWOODBUILDINGMAINT 100 8460 Custodial Supplies 532.67$         -$               

REDWOODBUILDINGMAINT 100 8450 Janitorial Expense 4,437.00$      4,969.67$      

11/15/2023 102067 ROBERTHALF 100 7020 Part Time Salaries & Wages 687.41$         -$               

ROBERTHALF 100 7020 Part Time Salaries & Wages 659.70$         1,347.11$      

11/15/2023 102068 THEPUPPETCOMPANY 100 8250 Children's Program Supplies 425.00$         425.00$         

11/15/2023 102069 TPXCOMMUNICATIONS 100 8260 Telephone 1,150.36$      1,150.36$      

11/15/2023 102070 VANGUARDIDSYSTEMS 100 7603 Supplies for Processing 353.24$         353.24$         

11/15/2023 -$               -$               

11/15/2023 TOTAL WARRANTS 26,355.88$    26,355.88$    

BTLA OPERATING Warrants FY24 11-15-2023
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BELVEDERE TIBURON LIBRARY AGENCY

OPERATING WARRANTS

November 30, 2023

Check Date Check Payee Fund GL Code GL Title  Expenses  Check Total 

OPERATING ACCOUNTS PAYABLE BATCH

11/30/2023 102071 BLACKSTONEPUBLISHING 100 7601 Books and other Materials 40.00$           

BLACKSTONEPUBLISHING 100 7601 Books and other Materials 120.00$         160.00$         

11/30/2023 102072 DELTADENTALOFCALIFORNI 100 7110 PERS Insurance Benefits 1,346.56$      1,346.56$      

11/30/2023 102073 DEMCOINC 100 7603 Supplies for Processing 91.02$           91.02$           

11/30/2023 102074 DIEGOSGARDENS 100 8440 Grounds Maintenance 660.00$         660.00$         

11/30/2023 102075 GINAVAZIRI 100 7200 Professional Development 123.00$         123.00$         

11/30/2023 102076 LIBRARYIDEASLLC 100 7606 Digital Resources & Content 20.00$           20.00$           

11/30/2023 102077 MARINITINC 100 8070 IT Infrastructure 297.50$         -$               

MARINITINC 100 8040 Technical Support 2,513.50$      -$               

MARINITINC 100 8070 IT Infrastructure 797.50$         3,608.50$      

11/30/2023 102078 MILLVALLEYMUSIC 100 7601 Books and other Materials 253.95$         253.95$         

11/30/2023 102079 MISSIONSQUARE 100 2040 Deferred Comp Deductions 1,976.38$      1,976.38$      

11/30/2023 102080 OPTIONCLICKCONSULTING 100 8290 Technology Training Program 180.00$         180.00$         

11/30/2023 102081 ROBERTHALF 100 7020 Part Time Salaries & Wages 659.70$         

ROBERTHALF 100 7020 Part Time Salaries & Wages 659.70$         1,319.40$      

11/30/2023 102082 RWGLAW 100 8840 Legal Services 1,087.00$      1,087.00$      

11/30/2023 102083 SHOWCASES 100 7603 Supplies for Processing 574.56$         574.56$         

11/30/2023 102084 THEARKNEWSPAPER 100 8225 Public Relations 313.00$         -$               

THEARKNEWSPAPER 100 8225 Public Relations 313.00$         -$               

THEARKNEWSPAPER 100 8225 Public Relations 313.00$         -$               

THEARKNEWSPAPER 100 8225 Public Relations 313.00$         1,252.00$      

11/30/2023 102085 TOWNOFTIBURON 100 8225 Public Relations 75.00$           75.00$           

11/30/2023 102086 USBANK 100 8210 Copier Expense 1,209.19$      1,209.19$      

11/30/2023 -$               -$               

1/0/1900 TOTAL WARRANTS 13,936.56$    13,936.56$    

BTLA OPERATING Warrants FY24 11-30-2023
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BELVEDERE TIBURON LIBRARY AGENCY

OPERATING WARRANTS

December 15, 2023

Check Date Check Payee Fund GL Code GL Title  Expenses  Check Total 

OPERATING HAND CHECKS

12/5/2023 000569 Diana Marie Estey 100 8240 Library Services Materials 300.00$         300.00$         

12/5/2023 000570 Kristin Johnson 100 8251 Young Adult Programs (0.73)$            -$               

100 8220 Postage Freight 24.26$           

100 8430 Building Maintence 17.36$           

100 8240 Library Services Materials 50.00$           90.89$           

12/5/2023 000571 Pacific Gas & Electric 100 8493 EV Public Charging Stations 486.81$         486.81$         

TOTAL HAND CHECKS 390.89$         390.89$         

OPERATING ACCOUNTS PAYABLE BATCH

12/15/2023 102087 A&PMOVINGCOMPANY 100 8430 Building Maintence 100.00$         100.00$         

12/15/2023 102088 ACVARGOTIBURON 100 8491 Parking 1,560.00$      1,560.00$      

12/15/2023 102089 DEMCOINC 100 8230 Office Supplies 262.93$         262.93$         

12/15/2023 102090 ENVISIONWAREINC 100 8070 IT Infrastructure 725.00$         -$               

ENVISIONWAREINC 100 8070 IT Infrastructure 656.25$         1,381.25$      

12/15/2023 102091 KYOCERA 100 8210 Copier Expense 326.33$         326.33$         

12/15/2023 102092 MARINITINC 100 8070 IT Infrastructure 400.00$         400.00$         

12/15/2023 102093 MAZEASSOCIATES 100 8835 Auditing 2,090.00$      2,090.00$      

12/15/2023 102094 MILL VALLY REFUSE 100 8480 Trash 276.07$         276.07$         

12/15/2023 102095 MISSIONSQUARE 100 2040 Deferred Comp Deductions 1,976.38$      1,976.38$      

12/15/2023 102096 OVERDRIVEINC 100 7606 Digital Resources & Content 801.44$         -$               

OVERDRIVEINC 100 7606 Digital Resources & Content 1,109.66$      -$               

OVERDRIVEINC 100 7606 Digital Resources & Content 114.98$         -$               

OVERDRIVEINC 100 7606 Digital Resources & Content 192.49$         2,218.57$      

12/15/2023 102097 REDWOODBUILDINGMAINT 100 8460 Custodial Supplies 452.71$         -$               

REDWOODBUILDINGMAINT 100 8460 Custodial Supplies 4,437.00$      -$               

REDWOODBUILDINGMAINT 100 8450 Janitorial Expense 520.00$         -$               

REDWOODBUILDINGMAINT 100 8460 Custodial Supplies 251.32$         5,661.03$      

12/15/2023 102098 REDWOODSECURITYSYSTEMS 100 8492 Maintenance Contracts 318.00$         318.00$         

12/15/2023 102099 ROBERTHALF 100 7020 Part Time Salaries & Wages 659.70$         -$               

ROBERTHALF 100 7020 Part Time Salaries & Wages 659.70$         1,319.40$      

12/15/2023 102100 RWGLAW 100 8840 Legal Services 2,121.04$      2,121.04$      

12/15/2023 102101 SSUTINGYU 100 8290 Technology Training Program 350.00$         350.00$         

12/15/2023 102102 THEARKNEWSPAPER 100 8225 Public Relations 565.00$         565.00$         

12/15/2023 102103 THEIVYGROUP 100 8840 Legal Services 11,935.00$    11,935.00$    

12/15/2023 102104 TINAWOLK 100 8250 Children's Program Supplies 173.76$         173.76$         

12/15/2023 102105 TPXCOMMUNICATIONS 100 8260 Telephone 1,132.95$      1,132.95$      

TOTAL ACCOUNTS PAYABLE BATCH 34,167.71$    34,167.71$    

TOTAL WARRANTS 34,558.60$    34,558.60$    

BTLA OPERATING Warrants FY24 12-15-2023
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BELVEDERE TIBURON LIBRARY AGENCY

OPERATING WARRANTS

December 31, 2023

Check Date Check Payee Fund GL Code GL Title  Expenses  Check Total 

OPERATING HAND CHECKS

12/28/2023 000572 MARIN IT 100 8070 IT Infrastructure 797.50$         

MARIN IT 100 8040 Technical Support 2,513.50$      3,311.00$      

12/28/2023 000573 RICHARDS, WATSON, GERSHON 100 8840 Legal Services 873.50$         873.50$         

TOTAL HAND CHECKS 4,184.50$      4,184.50$      

OPERATING ACCOUNTS PAYABLE BATCH

12/31/2023 102106 ARAMARK 100 8492 Maintenance Contracts 64.45$           64.45$           

12/31/2023 102107 MARINWATER 100 8500 Water 49.29$           -$               

MARINWATER 100 8500 Water 779.04$         828.33$         

12/31/2023 102108 MARINITINC 100 8070 IT Infrastructure 297.50$         297.50$         

12/31/2023 102109 MISSIONSQUARE 100 2040 Deferred Comp Deductions 1,900.00$      1,900.00$      

12/31/2023 102110 NBS 310 8920 Bond Fiscal Agent Fees 2,675.83$      2,675.83$      

12/31/2023 102111 OPTIONCLICKCONSULTING 100 8290 Technology Training Program 180.00$         180.00$         

12/31/2023 102112 PURCHASEPOWER 100 8220 Postage Freight 201.00$         201.00$         

12/31/2023 102113 ROBERTHALF 100 7020 Part Time Salaries & Wages 176.14$         -$               

ROBERTHALF 100 7020 Part Time Salaries & Wages 659.70$         835.84$         

12/31/2023 102114 TERMINIXPROCESSINGCENTE 100 8492 Maintenance Contracts 110.00$         110.00$         

12/31/2023 102115 TRAHANMECHANICALINC 100 8430 Building Maintence 8,341.00$      8,341.00$      

12/31/2023 102116 USBANKEQUIPFIN 100 8210 Copier Expense 1,209.19$      1,209.19$      

TOTAL ACCOUNTS PAYABLE BATCH 16,643.14$    16,643.14$    

#REF! TOTAL WARRANTS 20,827.64$    20,827.64$    

BTLA OPERATING Warrants FY24 12-31-2023 ]
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BELVEDERE TIBURON LIBRARY AGENCY

EXPANSION WARRANTS

NOVEMBER, 2023

Check Date

Check 

Number Payee

Fund 

Code

GL 

Code GL Title Expenses Check Total

EXPANSION - HAND CHECKS

11/5/2023 000415 Cori Van Allen 200 9048 Project Management 422.50           422.50

11/6/2023 000416 McGuinness McCann Group 200 9045 Site Work 25,961.47      25,961.47

TOTAL  $   26,383.97  $   26,383.97 

BTLA EXPANSION Warrants FY24
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DATE:  January 22, 2023 

 

TO:  Library Board of Trustees 

 

FROM: Crystal Duran, Library Director 

 

SUBJECT: 2024-2026 Draft Strategic Plan 

 

 
 

The Long-Range Planning Committee worked closely with The Ivy Group to prepare the 2024-

2026 Strategic Plan draft for BTLA review. After discussion and adoption, a subsequent 1-2 

page summary will be developed and distributed, with the complete plan accessible from the 

library’s website. The Ivy Group will continue to work with staff and the Long-Range Planning 

Committee to develop an internal-facing implementation plan with more detailed tactics, 

measurable indicators, and a timeline.    
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L E T ’ S
C O N N E C T

BELVEDERE TIBURON LIBRARY AGENCY
     STRATEGIC PLAN 2024-2026
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1Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

Dear Library Friend,

New spaces, faces, and a renewed commitment to our 
community’s aspirations mark the Belvedere Tiburon Library’s 
ongoing transformation. Through the collaborative efforts of 
our community members and staff and invaluable guidance 
from strategic consultants, The Ivy Group, we have positioned 
the Library to play an even greater role in your daily life. 

The theme of “Let’s Connect” will guide the Library as we 
embark on this next chapter. This theme emerged organically 
through a highly participated community survey, focus 
groups, community meetings, Library Agency and Foundation 
leadership, and staff input. The 2024-2026 Strategic Plan is 
essential for the work ahead, and we’ll use the plan to inform 
our fiscal decisions and program and service priorities for the 
coming years.     

LETTER FROM THE AGENCY 

We invite you to be an integral part of and benefit from the 
Library’s efforts:

• To be a warm, welcoming space for neighbors to connect

• To deliver responsive services to the community

• To partner with organizations to leverage resources

• To connect community members to resources, expertise,
and opportunities

Our growth and success is due to all those who care about 
our community and the Library. Whether you visit the Library, 
utilize our online services, volunteer your time and talent, or 
support and advocate for the Library, we sincerely thank you. 
We extend special appreciation to our dedicated staff, whose 
passion for the Library’s role in society and commitment to 
serving the public make it all possible. We are here because of 
you—and for you. 

Thank you on behalf of the 
Belvedere Tiburon Library Agency,
Crystal Duran, Library Director

Roxanne Richards, ’23-’24 Agency Chair

OUR VISION
A community where every person 

feels included and inspired

OUR MISSION
To nurture curiosity, spark 
connections, and foster 

lifelong learning

DRAFT
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2Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

EXECUTIVE SUMMARY

Primary themes emerging over the course of 
the 4-month process include:

• A community desire for connection and
stakeholder collaboration

• The Library’s principle role as a source of
books and other media

• The Library’s potential to be a warm,
welcoming space, available to everyone in
the community

• Satisfaction with the new building and a
desire for more engagement opportunities

Community participants and BTLA leadership 
distilled the strategic direction of the Belvedere 
Tiburon Library into four cornerstones of connection.         

Connect with: 

• Each Other

• Your Library

• Community

• Culture
These four areas of focus provide the Library’s 
leadership team and staff members the roadmap for 
the coming years.

The Library’s reopening in its renovated space in September 2022 has provided an 
opportunity for the community to consider the public library’s role in Belvedere-Tiburon. 
While the collaborative process invited a long-term vision for the Library, the following 
plan will guide the Library from 2024 through 2026.

For more information, see Appendix A: Methodology. For more information, see Appendix B: Research Highlights.

DRAFT
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3Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

• Create more welcoming and inviting 
entryways and service points

Bring the community together 

• Expand the breadth, depth, and
diversity of programs for all ages

• Work with partners to leverage
resources and create large-scale
community events

• Create and promote skill and
leadership development opportunities
for teens

Establish the Library as a destination 
gathering space 

• Provide more opportunities for
exploration and play in indoor and
outdoor children’s spaces

• Host performances and activities on
the Library’s plaza

• Develop policies to increase public
access to meeting and event spaces
such as the Founders Room

Your Library
Impact: The Library delivers 
responsive services to the 
community

Deliver one-on-one services

• Brand and promote high-
touch services such as reading
recommendations, research assistance,
and technical troubleshooting

• Increase digital literacy opportunities
to empower patrons to be tech-savvy
and up to date on current and emerging
technologies

• Promote one-on-one assistance for
information and library tech needs

Implement responsive programming 
and services

• Explore delivery options to those
unable to visit the Library

THE PLAN

Impact: The Library is a 
warm, welcoming space for 
neighbors to connect

Cultivate a comfortable atmosphere 

• Promote patron conduct policies to
accommodate refreshments and noise
levels

• Invite patrons to linger with cozy
furnishings, soft seating, and
convenience items for borrowing such
as charging cords, headphones, and
seat cushions

• Improve usability and wayfinding
throughout the building

• Raise visibility of staff in public spaces

• Establish task-specific zones with
appropriate, flexible seating, lighting,
signage, and technology

Each Other

THESE FOUR CORNERSTONES FOR 2024-2026 WILL ALLOW THE LIBRARY TO CONNECT WITH:DRAFT
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4Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

• Leverage evaluation tools to create 
responsive, quality programs based on 
ongoing community feedback

• Host workshops and discussion
groups facilitated by Library staff and
vetted presenters

• Partner with various organizations
to host activities outside the Library
including storywalks and pop-up
libraries

• Conduct outreach efforts in
conjunction with community events

• Partner with local elementary schools
to launch a student success card
initiative

Transform perceptions of public 
library service 

• Raise the Library’s profile with a brand
awareness campaign

• Create an integrated marketing plan
with a defined promotional budget

• Coordinate communications efforts
between all Library entities (staff, BTLA,
Foundation, Corner Books, etc.)

• Refine the Library’s press kit and

communicate process to internal 
stakeholders 

• Investigate tools that enable custom 
communications targeted to patrons’ 
personal preferences and interests

• Regularly share Library successes
through multiple channels to build
community awareness

• Explore the feasibility of permanent,
prominent signage on the Library’s
plaza

• Capitalize on the reach of The Ark
through earned and paid placements

Ensure the health of the organizations 
that support library service 

• Convene regular working meetings
between the Agency and the
Foundation

• Engage volunteers to build support
and increase the use of the Library
among their personal and professional
networks

• Support Agency and Foundation
members with an onboarding process,
continuing education goals, and regular
presentations from staff

• Revise staff onboarding process
and employee handbook and annually 
review contents with staff

• Improve efficiency among staff,
administration, and the Agency through
a user-friendly portal with current
information on policies, procedures,
communications, and meeting minutes

• Establish departmental goals that
align with the Strategic Plan

• Formalize staff professional
development goals and procedures

Community 
Impact: The Library partners 
with organizations to 
leverage resources 

Bring community organizations 
together for collective impact

• Facilitate relationship-building
between organizations by hosting
collaborative sessions on local issues

• Prioritize partnerships with
organizations that complement the

THE PLAN: Four CornerstonesDRAFT
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5Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

Drive sustainability goals

• Explore the feasibility of adding solar 
panels to the Library building

• Involve the public in the Library’s
green initiatives

• Provide infrastructure for additional
modes of travel to the Library

• Identify additional opportunities to
support local climate action-plans and
goals

• Attain Sustainable Library
Certification and promote community
impact

Culture
Impact: The Library 
connects community 
members to resources, 
expertise, and opportunities

Curate offerings that reflect and 
inspire the community 

• Spotlight local talent through
programs and exhibits

• Increase the Library’s world language
holdings 

• Meet the demand for high-circulating
digital titles  

• Explore experimental uses of the art
gallery

• Improve discoverability of
the collection through themed
lists, displays, personalized
recommendations, and training on the
online catalog interface

Increase the capacity of the popular 
Makerspace

• Foster innovation through access to
prototyping and experimentation in the
Makerspace, podcast suite, and digiLab

• Capitalize on intergenerational
storytelling in the Makerspace

• Coordinate Makerspace offerings with
those available at local schools

• Continuously advance staffing,
training, and equipment to remain
cutting-edge

Library’s mission and cross-promote 
initiatives

• Work with partners to develop a more 
age-friendly community

Create a local information and 
resources hub

• Empower staff to represent BTLA on
local and regional boards to connect
the Library to wider initiatives serving
Belvedere and Tiburon

• Consolidate welcome packages
to orient newcomers to the local
landscape

Become a node of emergency 
preparedness and response

• Partner with first responders and other
agencies to host preparedness events
at the Library and to distribute supplies

• Make the Library building available for
emergency and disaster relief services

• Promote the Library as a heating and
cooling center and seek grant funding
to support this role

THE PLAN: Four CornerstonesDRAFT
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6Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

We sincerely appreciate everyone who has contributed to developing 
the 2024-2026 Strategic Plan, including in focus groups, community 
meetings, leader luncheons, interviews, and community surveys. 

L O N G - R A N G E  P L A N N I N G  C O M M I T T E E

Roxanne Richards
Anthony Hooker
Lawrence Drew
Lucy Churton
Joey Della Santina
Crystal Duran

T H E  I V Y  G R O U P,  S T R A T E G I C  P L A N  C O N S U L T A N T

Julia Prince, Managing Director
Sarah Hamfeldt, Library Specialist

A C K N O W L E D G M E N T SDRAFT
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7Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

Appendix A: Methodology 

Data Analysis

Quantitative methodologies offer a 
reliable snapshot of current conditions. 
They allow measurements to be pre-
cisely compared, transforming numbers 
into insights.

Environmental Analysis 
The consulting team used a modified 
PESTLE (political, economic, social, 
technological, legal, and environmental) 
framework to create an environmen-
tal analysis of Belvedere and Tiburon. 
In addition to Census Bureau demo-
graphic data, Belvedere and Tiburon’s 
comprehensive plans, sustainability 
documents, health dashboards, envi-
ronmental data, education, and library 
benchmarking were added for their 
relevance to library services.  

Market Segmentation Study
Claritas’ MyBestSegments lifestyle sys-
tems define every household in the U.S. 
by distinct types, called “segments,” to 
provide a comprehensive picture of the 
households in Belvedere and Tiburon. 
The study identified key demographics, 

lifestyle characteristics, consumer be-
havior, and media preferences of library 
users and non-users. 

Stakeholder Engagement

Those closest to an organization offer 
unique insight in their assessment of 
its strengths and opportunities. Con-
sultants met with leadership from the 
Belvedere Tiburon Library Agency and 
Foundation, Library administration, and 
staff for facilitated discussions. 

Stakeholder Forum
On Tuesday, September 26, 2023, Ivy 
Group met with Library leadership, Bel-
vedere Tiburon Library Agency (BTLA) 
members, and representatives of the 
Library Foundation. During a half-day 
session, 23 participants reviewed the 
strategic planning process, discussed 
options for future services and offerings 
through a SOAR exercise, and gener-
ated ideas for the Library’s mission and 
vision statements. 

The strategic planning team 
deeply engaged with internal 
stakeholders, community leaders, 
and those who live and work 
in Belvedere and Tiburon to 
understand how best the Library 
can serve them. 

Through conversations, exercises, 
data, and survey responses, they 
were able to gain a thorough 
understanding of the shape of 
relevant library service in both the 
short and long term.

DRAFT
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8Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

Community Engagement

To create an inclusive and transparent 
process that centers the community’s 
needs and aspirations, consultants 
sought the perspectives of a variety of 
people who live and work in Belvedere 
and Tiburon. When viewed alongside 
the hard data, this qualitative informa-
tion explains the “why” behind correla-
tions and uplifts hidden voices.

Focus Groups
Focus groups are effective for obtaining 
useful anecdotal information, engag-
ing community groups in talking about 
what’s important to them, and informing 
the Library about perceptions of new 
services. Consultants conducted two 
in-person focus groups at the Library 
and Hilarita apartments on September 
27 and one virtual session on October 
3, 2023. The composition of each ses-
sion was designed in close consultation 
with the Library and was intended to 
represent multiple voices: Library advo-

Appendix A: Methodology

Staff Forum
On September 26, 2023, consultants 
met with seven Library staff members to 
prioritize community assets and com-
plete a SOAR assessment. 

Leader Luncheon 
The Library invited 23 local movers and 
shakers to a working lunch on Wednes-
day, September 27, 2023, including 
elected officials, representatives from 
both police departments, area public 
and private schools, and business own-
ers and managers. Consultants facili-
tated small group discussions, a com-
munity asset exercise, and a room-wide 
conversation. 

Community Leader Interviews
The Library’s internal strategic planning 
team conducted interviews with 
additional community leaders. Notes 
were provided to the consultants for 
inclusion in the report. 

cates, Hilarita residents, and parents of 
young children. 

Community Meeting
The community meetings publicized the 
planning process and signaled that it 
was open to all. Consultants met with 
over 30 Library users and non-users 
at the Library on the evening of Sep-
tember 27. Participants included older 
adults, parents, and working adults.

Online Community Survey
An online survey is an effective way 
to engage the public in an inclusive, 
transparent manner. 386 people partic-
ipated in the survey that was offered via 
an online survey platform from October 
16 through November 5, 2023. The 
survey identified the preferences of the 
community with respect to public library 
use, probed reasons why households do 
not currently use the Library, and gath-
ered suggestions on how the Library 
can better meet their needs. 

An online survey is an effective way to engage the public in an inclusive, transparent manner.

DRAFT
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9Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

Each Other
• Focus group participants noted the

lack of a community hub open to all and 
saw the potential for the Library to fill 
the gap

• Survey respondents were most dissat-
isfied (22%) with comfortable places to
sit and gather in the building

• Residents at the community meeting
and the focus groups expect the Library
to be comfortable and requested a
café-style atmosphere

• 64% of survey respondents were
interested or very interested in a café
atmosphere at the Library

• Focus group participants request-
ed clarification on policies regarding
food and noise in specific zones of the
building

• The largest market segments prefer
high-touch concierge services and retail
experiences

• According to the survey, patrons
primarily use the Library for in-person
enrichment (check out materials, attend
programs for adults, visit Corner Books,
hobbies and entertainment, and visit
the art gallery)

• Program offerings for adults received
the lowest “very satisfied” response
(34%) from survey-takers

• 94% of survey respondents were in-
terested or very interested in an engag-
ing variety of programs in the future

• Library users thought it was important
or very important to expand programs
and services for adults (87%), children
(76%), and teens (75%)

• Focus group participants and survey
respondents identified the need for pro-
grams for specific audiences, such as
tech help for seniors and after-school
events for tweens and teens

Appendix B: Research Highlights

Your Library 
• Only 34% of survey respondents
were very satisfied with the Li-
brary’s marketing

• The primary reason survey re-
spondents don’t use the Library (“It
doesn’t occur to me to go there”)
indicates a lack of awareness of
the breadth of offerings

• Focus group and community meeting 
participants preferred communica-
tions from the Library that are specific 
to their interests 

• Stakeholders at the internal forums 
and Leaders Luncheon identified the 
opportunity for increased Library 
participation in community events and 
school partnerships 

• Email (91%), the Library website (50%),
and The Ark and other local publica-
tions (38%) are the best ways for the 
Library to communicate with residents 
according to survey respondents

DRAFT
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10Belevedre Tiburon Library Agency Strategic Plan 2024-2026  

Appendix B: Research Highlights

• Representatives of the Library Agency 
and Foundation identified a closer working 
relationship as an aspiration during the 
stakeholder forum

• Participants in the staff forum identified 
the need for clear goals, policies, and pro-
cedures, with regular feedback from admin-
istration and the Agency 

• Focus group and community meeting 
attendees were highly motivated to resume 
volunteering at the Library 

Community 
• Attendees of the Leaders Luncheon 
requested more opportunities to convene 
and collaborate at the Library and for the 
opportunity to use the Founders Room for 
their own meetings

• Focus group participants reported that 
while there are many local communication 
channels, they tend to be siloed and mem-
bers-only

• 66% of survey respondents identified 
emergency preparedness as an important 
community issue

• First responders at the Leaders Luncheon 
identified the Library as a prime location 
for a shelter or collection point during an 
emergency and as a host of preparedness 
workshops

• Both communities participate in communi-
ty preparedness efforts such as NOAA Tsu-
namiReady, BayWave, and the Marin County 
Community Wildlife Protection Plan

• 73% of survey respondents were interest-
ed or very interested in future green initia-
tives at the Library

• A majority (55%) of survey respondents 
identified the environment and sustainability 
as a very important issue for the community

• Focus group and survey respondents 
support adding solar panels to the Library 
building

• Both Belvedere and Tiburon Climate Action 
Plans set local emission reduction strategies

• Both Belvedere and Tiburon General Plans 
share a vision to preserve open space, 
sustainably protect the environment, and to 
provide recreational opportunities

Culture
• 86% of survey respondents were interest-
ed or very interested in cultural and musical 
events on the Library’s front plaza

• Participants in the focus groups, Leaders 
Luncheon, and community meeting iden-
tified live arts performances on the plaza 
as a means to bring more cultural events 
downtown and to raise the Library’s profile 

• Focus group participants requested more 
material in world languages 

• The art gallery was praised by volunteers 
and library users in focus groups

• 68% of survey respondents identified the 
Makerspace as very important or important 
to expand 

• 83% of survey respondents were interest-
ed or very interested in the opportunity to 
explore and use innovative technology 

• Focus group participants believed that 
Makerspace activities will draw in new teen 
patrons

DRAFT
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DATE:  January 22, 2023 

 

TO:  Library Board of Trustees 

 

FROM: Crystal Duran, Library Director 

 

SUBJECT: First Review of Fiscal Year 2022-2023 Audit Report 

 

 
 

The draft 2022-2023 Audit Report is included for your review. Representatives from the auditing 

agency will present the report at the February BTLA meeting and can answer any questions in 

detail then.  
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INDEPENDENT ACCOUNTANT’S REPORT ON 
APPLYING AGREED UPON PROCEDURES FOR 
COMPLIANCE WITH THE PROPOSITION 111 

2022-2023 APPROPRIATIONS LIMIT INCREMENT 

To the Board of Trustees of the 
Belvedere-Tiburon Library Agency, California 

We have performed the procedures below which were agreed to by the Belvedere-Tiburon Library Agency, 
California (Agency), on the Agency’s Appropriations Limit Worksheet (Worksheet) for the year ended June 
30, 2023.  The Agency’s management is responsible for the Worksheet.  These procedures, which were 
suggested by the League of California Cities and presented in their Article XIIIB Appropriations Limitation 
Uniform Guidelines, were performed solely to assist you in meeting the requirements of Section 1.5 of 
Article XIIIB of the California Constitution.  The sufficiency of these procedures is solely the responsibility 
of the Agency. Consequently, we make no representation regarding the sufficiency of the procedures 
described below either for the purpose for which this report has been requested or for any other purpose. 

The procedures you requested us to perform and our findings were as follows: 

A. We obtained the Appropriations Limitation Worksheet and determined that the 2022-2023
Appropriations Limit of $1,850,300 and annual adjustment factors were adopted by Resolution of
the Board of Trustees. We also determined that the population and inflation options were selected
by a recorded vote of the Board of Trustees.

B. We recomputed the 2022-2023 Appropriations Limit by multiplying the 2021-2022 Prior Year
Appropriations Limit by the Total Growth Factor.  We recomputed the Total Growth Factor by
multiplying the population option by the inflation option.

C. For the Worksheet, we agreed the Per Capita Income Factor and County Population Factor to
California State Department of Finance Worksheets.

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants.  We were not engaged to and did 
not conduct an examination or review, the objective of which would be the expression of an opinion or 
conclusion, respectively, on the Worksheet.  Accordingly, we do not express such an opinion or conclusion. 
Had we performed additional procedures, other matters might have come to our attention that would have 
been reported to you.  

This report is intended solely for the information and use of management and the Board of Trustees and is 
not intended to be and should not be used by anyone other than those specified parties; however, this 
restriction is not intended to limit the distribution of this report, which is a matter of public record. 

Pleasant Hill, California 
DATE 

Fin
al
 D

ra
ft

kristin
Typewritten Text

kristin
Typewritten Text
11-52

kristin
Typewritten Text

kristin
Typewritten Text
11-52



INDEPENDENT ACCOUNTANT’S REPORT ON 
APPLYING AGREED UPON PROCEDURES FOR 
COMPLIANCE WITH THE PROPOSITION 111 

2022-2023 APPROPRIATIONS LIMIT INCREMENT 

To the Board of Trustees of the  
Belvedere-Tiburon Library Agency, California 

We have performed the procedures below which were agreed to by the Belvedere-Tiburon Library Agency, 
California (Agency), on the CFD 1995-1’s Appropriations Limit Worksheet (Worksheet) for the year ended 
June 30, 2023.  The Agency’s management is responsible for the Worksheet.  These procedures, which were 
suggested by the League of California Cities and presented in their Article XIIIB Appropriations Limitation 
Uniform Guidelines, were performed solely to assist you in meeting the requirements of Section 1.5 of Article 
XIIIB of the California Constitution.  The sufficiency of these procedures is solely the responsibility of the 
Agency. Consequently, we make no representation regarding the sufficiency of the procedures described 
below either for the purpose for which this report has been requested or for any other purpose. 

The procedures you requested us to perform and our findings were as follows: 

A. We obtained the Appropriations Limitation Worksheet for the CFD 1995-1 and determined that the
2022-2023 Appropriations Limit of $1,071,773 and annual adjustment factors were adopted by
Resolution of the Board of Trustees.  We also determined that the population and inflation options
were selected by a recorded vote of the Board of Trustees.

B. We recomputed the 2022-2023 Appropriations Limit by multiplying the 2021-2022 Prior Year
Appropriations Limit by the Total Growth Factor.  We recomputed the Total Growth Factor by
multiplying the population option by the inflation option.

C. For the Worksheet, we agreed the Per Capita Income Factor and County Population Factor to
California State Department of Finance Worksheets.

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants.  We were not engaged to and did not 
conduct an examination or review, the objective of which would be the expression of an opinion or conclusion, 
respectively, on the Worksheet.  Accordingly, we do not express such an opinion or conclusion.  Had we 
performed additional procedures, other matters might have come to our attention that would have been 
reported to you.  

This report is intended solely for the information and use of management and the Board of Trustees and is 
not intended to be and should not be used by anyone other than those specified parties; however, this 
restriction is not intended to limit the distribution of this report, which is a matter of public record. 

Pleasant Hill, California 
DATE 
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REQUIRED COMMUNICATIONS 

To the Board of Trustees of 
the Belvedere-Tiburon Library Agency 
Tiburon, California 

We have audited the basic financial statements of the Belvedere-Tiburon Library Agency, California, for the 
year ended June 30, 2023.  Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards, as well as certain information related to the 
planned scope and timing of our audit.  We have communicated such information in our engagement letter 
addressed to the Library Director and Agency Chair dated June 6, 2023.  Professional standards also require 
that we communicate to you the following information related to our audit: 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Accounting Policies – Management is responsible for the selection and use of appropriate accounting 
policies.  The significant accounting policies used by the Agency are described in Note 2 to the financial 
statements. No new accounting policies were adopted and the application of existing policies was not 
changed during the year, except as follows. The following pronouncements became effective, but did not 
have a material effect on the financial statements: 

GASB 91 –  Conduit Debt Obligations 
GASB 94 –  Public-Private and Public-Public Partnerships and Availability Payment 

Arrangements 
GASB 96 –  Subscription-Based Information Technology Arrangements 
GASB 99 –  Omnibus 2022, paragraphs 11-25 [modify if some of the para’s are/are not 
implemented] 

Unusual Transactions, Controversial or Emerging Areas – We noted no transactions entered into by the 
Agency during the year for which there is a lack of authoritative guidance or consensus. All significant 
transactions have been recognized in the financial statements in the proper period. 

Accounting Estimates – Accounting estimates are an integral part of the financial statements prepared by 
management and are based on management’s knowledge and experience about past and current events and 
assumptions about future events. Certain accounting estimates are particularly sensitive because of their 
significance to the financial statements and because of the possibility that future events affecting them may 
differ significantly from those expected. The most sensitive estimates affecting the Agency’s financial 
statements were: 

Estimated Net Pension Liabilities (Assets) and Pension-Related Deferred Outflows and Inflows of 
Resources: Management’s estimate of the net pension liabilities (assets) and deferred 
outflows/inflows of resources are disclosed in Note 8 to the financial statements and are based on 
accounting valuations determined by the California Public Employees Retirement System, which 
are based on the experience of the Agency.  We evaluated the key factors and assumptions used to 
develop the estimates and determined that they are reasonable in relation to the basic financial 
statements taken as a whole. 
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Estimated Net OPEB Liabilities and OPEB–Related Deferred Outflows and Inflows of Resources:  
Management’s estimate of the net OPEB liabilities and deferred outflows/inflows of resources are 
disclosed in Note 9 to the financial statements and are based on actuarial studies determined by a 
consultant, which are based on the experience of the Agency.  We evaluated the key factors and 
assumptions used to develop the estimate and determined that it is reasonable in relation to the 
basic financial statements taken as a whole. 
 
Estimate of Depreciation:  Management’s estimate of the depreciation is based on useful lives 
determined by management.  These lives have been determined by management based on the 
expected useful life of assets as disclosed in Note 5 to the financial statements.  We evaluated the 
key factors and assumptions used to develop the depreciation estimate and determined that it is 
reasonable in relation to the basic financial statements taken as a whole. 
 
Estimate of Compensated Absences:  Accrued compensated absences which are comprised of 
accrued vacation, holiday, and certain other compensating time is estimated using accumulated 
unpaid leave hours and hourly pay rates in effect at the end of the fiscal year as disclosed in Note 
2F to the financial statements.  We evaluated the key factors and assumptions used to develop the 
accrued compensated absences and determined that it is reasonable in relation to the basic financial 
statements taken as a whole. 

 
Disclosures – The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management.  Management has corrected all such misstatements.  In addition, none of the misstatements 
detected as a result of audit procedures and corrected by management were material, either individually or 
in the aggregate, to each opinion unit’s financial statements taken as a whole. 
 
Professional standards require us to accumulate all known and likely uncorrected misstatements identified 
during the audit, other than those that are trivial, and communicate them to the appropriate level of 
management.  We have no such misstatements to report to the Board of Trustees. 
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or 
the auditor’s report.  We are pleased to report that no such disagreements arose during the course of our 
audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in a management 
representation letter dated DATE. 
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Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the Agency’s financial statements or a determination of the type of auditor’s 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts.  To our knowledge, 
there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Agency’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to the required supplementary information that accompanies and 
supplements the basic financial statements.  Our procedures consisted of inquiries of management regarding 
the methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit 
of the basic financial statements.  We did not audit the required supplementary information and do not express 
an opinion or provide any assurance on the required supplementary information. 
 

****** 
 

This report is intended solely for the information and use of the Board of Trustees and management and is 
not intended to be and should not be used by anyone other than these specified parties. 
 
 
 
Pleasant Hill, California 
DATE 
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MEMORANDUM ON INTERNAL CONTROL 

To the Board of Trustees of 
the Belvedere-Tiburon Library Agency 
Tiburon, California 

In planning and performing our audit of the basic financial statements of the Belvedere-Tiburon Library 
Agency (Agency) as of and for the year ended June 30, 2023, in accordance with auditing standards 
generally accepted in the United States of America, we considered the Agency’s internal control over 
financial reporting (internal control) as a basis for designing our audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the Agency’s internal control.  Accordingly, we do not 
express an opinion on the effectiveness of the Agency’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the Agency’s 
financial statements will not be prevented, or detected and corrected, on a timely basis.   

Our consideration of internal control was for the limited purpose described in the first paragraph and was 
not designed to identify all deficiencies in internal control that might be material weaknesses.  In addition, 
because of inherent limitations in internal control, including the possibility of management override of 
controls, misstatements due to error or fraud may occur and not be detected by such controls.  Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses.  However, material weaknesses may exist that have not been identified. 

Included in the Schedule of Other Matters are recommendations not meeting the above definitions that we 
believe are opportunities for strengthening internal controls and operating efficiency.   

This communication is intended solely for the information and use of management, Board of Trustees, 
others within the organization, and is not intended to be and should not be used by anyone other than these 
specified parties. 

Pleasant Hill, California 
DATE 
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BELVEDERE-TIBURON LIBRARY AGENCY 
MEMORANDUM ON INTERNAL CONTROL 

SCHEDULE OF OTHER MATTERS 

NEW GASB PRONOUNCEMENTS OR PRONOUNCEMENTS NOT YET EFFECTIVE 

The following comment represents new pronouncements taking affect in the next few years.  We have cited 
them here to keep you informed of developments. 

EFFECTIVE FISCAL YEARS 2022, 2023 and 2024: 

GASB 99 – Omnibus 2022 

The objectives of this Statement are to enhance comparability in accounting and financial reporting and to 
improve the consistency of authoritative literature by addressing (1) practice issues that have been identified 
during implementation and application of certain GASB Statements and (2) accounting and financial 
reporting for financial guarantees. The practice issues addressed by this Statement are as follows: 

• Classification and reporting of derivative instruments within the scope of Statement No. 53,
Accounting and Financial Reporting for Derivative Instruments, that do not meet the definition of
either an investment derivative instrument or a hedging derivative instrument

• Clarification of provisions in Statement No. 87, Leases, as amended, related to the determination
of the lease term, classification of a lease as a short term lease, recognition and measurement of a
lease liability and a lease asset, and identification of lease incentives

• Clarification of provisions in Statement No. 94, Public-Private and Public-Public Partnerships
and Availability Payment Arrangements, related to (a) the determination of the public-private and
public-public partnership (PPP) term and (b) recognition and measurement of installment payments
and the transfer of the underlying PPP asset

• Clarification of provisions in Statement No. 96, Subscription-Based Information Technology
Arrangements, related to the subscription-based information technology arrangement (SBITA)
term, classification of a SBITA as a short term SBITA, and recognition and measurement of a
subscription liability

• Extension of the period during which the London Interbank Offered Rate (LIBOR) is considered
an appropriate benchmark interest rate for the qualitative evaluation of the effectiveness of an
interest rate swap that hedges the interest rate risk of taxable debt

• Accounting for the distribution of benefits as part of the Supplemental Nutrition Assistance
Program (SNAP)

• Disclosures related to nonmonetary transactions

• Pledges of future revenues when resources are not received by the pledging government
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BELVEDERE-TIBURON LIBRARY AGENCY 
MEMORANDUM ON INTERNAL CONTROL 

SCHEDULE OF OTHER MATTERS 

GASB 99 – Omnibus 2022 (Continued) 

• Clarification of provisions in Statement No. 34, Basic Financial Statements—and Management’s
Discussion and Analysis—for State and Local Governments, as amended, related to the focus of
the government-wide financial statements

• Terminology updates related to certain provisions of Statement No. 63, Financial Reporting of
Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position

• Terminology used in Statement 53 to refer to resource flows statements.

The Requirements of this Statement are Effective as Follows: 

The requirements in paragraphs 26–32 related to extension of the use of LIBOR, accounting for SNAP 
distributions, disclosures of nonmonetary transactions, pledges of future revenues by pledging 
governments, clarification of certain provisions in Statement 34, as amended, and terminology updates 
related to Statement 53 and Statement 63 are effective upon issuance. 

The requirements in paragraphs 11–25 related to leases, PPPs, and SBITAs are effective for fiscal years 
beginning after June 15, 2022, and all reporting periods thereafter. 

The requirements in paragraphs 4–10 related to financial guarantees and the classification and reporting of 
derivative instruments within the scope of Statement 53 are effective for fiscal years beginning after June 
15, 2023, and all reporting periods thereafter. 

Earlier application is encouraged and is permitted by individual topic. 

How the Changes in This Statement Will Improve Financial Reporting 

The requirements of this Statement will enhance comparability in the application of accounting and 
financial reporting requirements and will improve the consistency of authoritative literature. Consistent 
authoritative literature enables governments and other stakeholders to more easily locate and apply the 
correct accounting and financial reporting provisions, which improves the consistency with which such 
provisions are applied. The comparability of financial statements also will improve as a result of this 
Statement. Better consistency and comparability improve the usefulness of information for users of state 
and local government financial statements. 
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BELVEDERE-TIBURON LIBRARY AGENCY 
MEMORANDUM ON INTERNAL CONTROL 

SCHEDULE OF OTHER MATTERS 

EFFECTIVE FISCAL YEAR 2023/24: 

GASB 100 – Accounting for Changes and Error Corrections 

The primary objective of this Statement is to enhance accounting and financial reporting requirements for 
accounting changes and error corrections to provide more understandable, reliable, relevant, consistent, and 
comparable information for making decisions or assessing accountability 

This Statement defines accounting changes as changes in accounting principles, changes in accounting 
estimates, and changes to or within the financial reporting entity and describes the transactions or other 
events that constitute those changes. As part of those descriptions, for (1) certain changes in accounting 
principles and (2) certain changes in accounting estimates that result from a change in measurement 
methodology, a new principle or methodology should be justified on the basis that it is preferable to the 
principle or methodology used before the change. That preferability should be based on the qualitative 
characteristics of financial reporting—understandability, reliability, relevance, timeliness, consistency, and 
comparability. This Statement also addresses corrections of errors in previously issued financial statements. 

This Statement prescribes the accounting and financial reporting for (1) each type of accounting change 
and (2) error corrections. This Statement requires that (a) changes in accounting principles and error 
corrections be reported retroactively by restating prior periods, (b) changes to or within the financial 
reporting entity be reported by adjusting beginning balances of the current period, and (c) changes in 
accounting estimates be reported prospectively by recognizing the change in the current period. The 
requirements of this Statement for changes in accounting principles apply to the implementation of a new 
pronouncement in absence of specific transition provisions in the new pronouncement. This Statement also 
requires that the aggregate amount of adjustments to and restatements of beginning net position, fund 
balance, or fund net position, as applicable, be displayed by reporting unit in the financial statements. 

This Statement requires disclosure in notes to financial statements of descriptive information about 
accounting changes and error corrections, such as their nature. In addition, information about the 
quantitative effects on beginning balances of each accounting change and error correction should be 
disclosed by reporting unit in a tabular format to reconcile beginning balances as previously reported to 
beginning balances as restated. 

Furthermore, this Statement addresses how information that is affected by a change in accounting principle 
or error correction should be presented in required supplementary information (RSI) and supplementary 
information (SI). For periods that are earlier than those included in the basic financial statements, 
information presented in RSI or SI should be restated for error corrections, if practicable, but not for changes 
in accounting principles. 
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BELVEDERE-TIBURON LIBRARY AGENCY 
MEMORANDUM ON INTERNAL CONTROL 

SCHEDULE OF OTHER MATTERS 

EFFECTIVE FISCAL YEAR 2024/25: 

GASB 101 – Compensated Absences 

The objective of this Statement is to better meet the information needs of financial statement users by 
updating the recognition and measurement guidance for compensated absences. That objective is achieved 
by aligning the recognition and measurement guidance under a unified model and by amending certain 
previously required disclosures. 

Recognition And Measurement 

This Statement requires that liabilities for compensated absences be recognized for (1) leave that has not 
been used and (2) leave that has been used but not yet paid in cash or settled through noncash means. A 
liability should be recognized for leave that has not been used if (a) the leave is attributable to services 
already rendered, (b) the leave accumulates, and (c) the leave is more likely than not to be used for time off 
or otherwise paid in cash or settled through noncash means. Leave is attributable to services already 
rendered when an employee has performed the services required to earn the leave. Leave that accumulates 
is carried forward from the reporting period in which it is earned to a future reporting period during which 
it may be used for time off or otherwise paid or settled. In estimating the leave that is more likely than not 
to be used or otherwise paid or settled, a government should consider relevant factors such as employment 
policies related to compensated absences and historical information about the use or payment of 
compensated absences. However, leave that is more likely than not to be settled through conversion to 
defined benefit postemployment benefits should not be included in a liability for compensated absences. 

This Statement requires that a liability for certain types of compensated absences—including parental leave, 
military leave, and jury duty leave—not be recognized until the leave commences. This Statement also 
requires that a liability for specific types of compensated absences not be recognized until the leave is used. 

This Statement also establishes guidance for measuring a liability for leave that has not been used, generally 
using an employee’s pay rate as of the date of the financial statements. A liability for leave that has been 
used but not yet paid or settled should be measured at the amount of the cash payment or noncash settlement 
to be made. Certain salary-related payments that are directly and incrementally associated with payments 
for leave also should be included in the measurement of the liabilities. 

With respect to financial statements prepared using the current financial resources measurement focus, this 
Statement requires that expenditures be recognized for the amount that normally would be liquidated with 
expendable available financial resources. 

Notes To Financial Statements 

This Statement amends the existing requirement to disclose the gross increases and decreases in a liability 
for compensated absences to allow governments to disclose only the net change in the liability (as long as 
they identify it as a net change). In addition, governments are no longer required to disclose which 
governmental funds typically have been used to liquidate the liability for compensated absences. 
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BELVEDERE-TIBURON LIBRARY AGENCY 
MEMORANDUM ON INTERNAL CONTROL 

SCHEDULE OF OTHER MATTERS 

GASB 101 – Compensated Absences (Continued) 

How the Changes in this Statement Will Improve Financial Reporting 

The unified recognition and measurement model in this Statement will result in a liability for compensated 
absences that more appropriately reflects when a government incurs an obligation. In addition, the model 
can be applied consistently to any type of compensated absence and will eliminate potential comparability 
issues between governments that offer different types of leave. 

The model also will result in a more robust estimate of the amount of compensated absences that a 
government will pay or settle, which will enhance the relevance and reliability of information about the 
liability for compensated absences. 
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Belvedere-Tiburon Library Agency 
Future Meeting Dates 

 
 

February 26, 2024 (4th Monday due to Presidents Holiday) 
March 18, 2024 
April 15, 2024 
May 20, 2024 
June 17, 2024 
July 15, 2024 

No Meeting in August unless necessary (August 19, 2024) 
September 16, 2024 

October 21, 2024 
November 18, 2024 

No Meeting in December unless necessary (December 16, 2024) 
 
 
 
 

All meetings are held on Mondays at 6:15 pm IN PERSON in the Library 
Founder’s Room. 
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