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REGULAR Meeting 
BELVEDERE-TIBURON LIBRARY AGENCY 

FINANCE COMMITTE 
Belvedere-Tiburon Library, Tiburon, California  

January 21, 2025 

AS APPROVED ON APRIL 18, 2025 

Roll Call, Present:   Treasurer Jeff Slavitz, Trustee Pamela Goldman, Trustee Kenneth Weil 

Members Absent:    None 

Also Present:           Chair Anthony Hooker, Director Crystal Duran, Foundation Treasurer Toni 

 Lee, Clerk Kristin Johnson, Ark Reporter Francisco Martinez 

CALL TO ORDER:   Treasurer Slavitz called the meeting to order at 10:30 am 

OPEN Forum:   

Treasurer Slavitz opened the floor to comments or questions from the public.  There were 

none. 

STAFF BOARD AND COMMITTEE REPORTS 

1. Minutes 

  Motion to approve the Finance Committee Minutes of September 5, 2024  

  made by Trustee Weil, Seconded by Trustee Goldman, all in favor, motion  

  passed. 

2. Audit 

 

 The Committee reviewed the Audit Report and Clerk Johnson presented the 

 attached notes.  The Committee approved the audit for presentation for final 

 approval at the January 27, 2025 Agency meeting. 

 

3. Financials 

  The Committee reviewed the December 31, 2024 Quarterly Treasurer’s Report to 

  be presented at the January 27, 2025 Agency meeting.  

  Issues which came up for further discussion per review of the Audit Report and  

  the Quarterly Treasurers report were: 

1. Consideration for negotiating the Building Insurance deductible 

2. Next Meeting Topics to include discussion of Operating Reserve, 

along with a possible Section 115 Trust, and the Agency Fiscal Year 

2026 Budget. 

3. Consideration of the Agency sharing solar storage with the Town of 

Tiburon 

4. With respect to future cost-sharing agreements between the Agency 

and the Town of Tiburon, if both parties maintain insurance, it should 

be determined which agency is the primary insurer.    
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4. Employee Benefits 

  Director Duran presented a background on the 2024 compensation study and  

  staff survey, the subsequent enrollment of employees in a Section 125 plan  

  to allow them to take advantage of pre-tax benefits savings accounts, and the  

  exploration of adding a vision plan and updating the long-term disability and life  

  plans already available as employee benefits.    

  In addition, Health premiums have risen substantially in the last five years, and  

  has negatively affected employees in terms of substantial premium payments  

  beyond the Library’s cafeteria allowance.  

  Director Duran presented 4 alternatives for a cafeteria allowance increase.  The  

  Compensation Committee had already recommended, and the Finance   

  Committee concurred in recommending an increase of the Library’s Cafeteria  

  Allowance to $2,000 be approved at the January 27, 2025 meeting.  

   

5. Next Meeting 

  The next meeting shall be scheduled when a draft Budget and Operating  

  Reserve policy are ready for review. 

   

 

Treasurer Slavitz adjourned the meeting at 11:36 am 

 

Respectfully Submitted, 

Kristin M. Johnson, Clerk of the Belvedere-Tiburon Library Agency Board 
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